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Please scroll down to read the instructions for this assignment. 

Take a moment now to apply the concepts that you learned this week. Follow the instructions below to submit your work.

Content Requirement

Staffing

Case Description:

Michelle has been working in the hospital for eight years as an RN. She is very skilled and has been evaluated with high performance rating. The hospital is working about 20% short of full staffing levels. Reimbursement is falling and patient census is irregular.

Michelle has suffered two back injuries lifting patients where there was not sufficient help for her and she needed to move them quickly. She has suffered one communicable disease exposure that is a considerable risk and being monitored. Her shifts have gotten longer and are now 12 or 14 hours in length. She sees patients who are more acute in their illnesses and who are much more demanding of her skill and her patience. She is seeing fewer and fewer people receive the care she feels they need by the hospital overall.

She works some days and some nights in an irregular and rotating schedule. Her children are beginning to miss her at school events. Her husband is complaining about her constant fatigue and is concerned about her health. Her salary has increased modestly in the last 5 years but not this year. Her family would like her to quit and take an administrative role in an insurance company.

Please review Figure 15.1, &ldquo;National Supply and Demand Projections for FTE Registered Nurses, 2000&ndash;2020&rdquo; in your text.

Given the case above, please describe the impact of the trends appearing in Figure 15.1 and how this case may or may not represent part of the challenge to nursing staffing. How would you attempt to address nurse retention in general and in this specific case?

In order to receive full credit for you assignment, you will need to use and properly cite at least one source (other than your text) on nurse staffing shortages, and incorporate the use of at least one practice management tool (from the MGMA website).

Format Requirements
Document Type

MS Word

Paper Size

8.5 X 11&quot;

Length

1-2 pages 

Margins

1&quot;

Font
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Double. No extra double space between paragraphs please.
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