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Wells Fargo Banking Risks
People-Related Risks


People-related risks are usually challenging to quantify and manage. For Wells Fargo, such risks involve managing over-exuberant managers’ behaviors, workplace bullying, absenteeism, general health and safety, fraud, compliance and regulation, misconduct, change resistance, among other misconducts (Ledwidge, 2007). To manage such risks, there is need for suitable foresight, planning, proper governance, and engagement. The human resource can set and enforce stringent policies through the staff handbook. This will create a tone of the organization. Similarly, the managers must be proactive and engaging to ensure employees do the right thing at the right time. Performance management and appraisals can also assist in mitigating such risks.

Financial Risks


These risks are related to company’s finances and financial transactions. For Wells Fargo, the huge bank loans can be at risk of payment default during bad economic times. Uncertainty regarding investment rate of return, as well as finical losses are some of the financial risks the bank takes daily (Lambin, 2007). Similarly, financial reporting, interest rates, asset losses, changing financial market, foreign investment risks, goodwill and amortization, currency value, stock market fluctuations, credit risks, commodity risks, and liquidity risks are a major concern to the bank. Stringent internal and external audits can assist deal with such financial threats (Liu, 2014). The company can opt to use a strong financial system to stem determine any malpractices or manipulations of financial records. 

Operational Risks


It refers to the risks that result due to breakdown of internal processes, systems, people, and procedures (Hopkin, 2014). They affect the bank’s ability to implement their strategic plans. Each day the bank faces such risks as information system insecurity, privacy protection, fraud, bank robberies, legal risks, environmental risks, and physical risks like infrastructure shutdown. Some other operational risks include cost overrun, lack of operational controls, supply chain issues, and poor operational capacity management (Sadgrove, 2016). The operational risks affect the company’s reputation, shareholders’ value, and customer satisfaction while exposing the business to great volatility. They are most revenue driven as opposed to being willingly incurred (Ledwidge, 2007). They are also not diversifiable besides, they cannot be laid off since processes, people, and systems are not perfect thus, the operational risks cannot be fully eliminated. The company can however manage them to ensure risk levels are tolerable. Lastly; with increasing globalization, the Internet, and social media use the management have sought to implement suitable operational risk management (Liu, 2014). The company can conduct regular assessment or audits through the internal audit department and external consultants to monitor and mitigate all its operational risks.
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