
Avon

Avon Products, Inc., is a global manufacturer and marketer of beauty and related products, 
including cosmetics, toiletries, fragrances, jewelry, gifts, home furnishings, and health



Case: Avon (Globalization and Cultural Diversity) 
 
Analyze the case from the perspective of cultural diversity in the global environment.   
 
1. Identify the factors involved in the case. Consider Economic, Cultural/Demographic, Legal, Financial, 

Human Resource Management, Marketing factors and implications on a global level. 
 
2. Analyze Avon’s competitive environment using Porter’s Five Forces Model.  Substantiate with 

appropriate examples of Avon’s global initiatives.  Utilize company/competitor websites, and other 
media/information sources.    

 
3. Based on the information identified above, what strategy would you recommend for Avon to grow its 

business in culturally diverse markets/environments? 
 

 
***Please'include'the'following'three'distinct'sections/headings'in'your'paper:'(1)'

Identification'of'Factors;''(2)'Analysis'of'Current'Globally'Competitive'Environment;'(3)'

Recommendations'for'International'Growth.'
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 I w
ill consider how

 detailed your 
analysis is, how

 far into depth 
you go, and w

hether you 
address all of the existing and 
critical issues in the case. 
  

Identifies all of the critical 
issues. T

horoughly discusses, 
evaluates, and analyzes each 
issue, providing convincing 
and supported argum

ents. 
     

Identifies m
ost of the critical 

issues. D
iscusses, evaluates, 

and analyzes each m
anagerial 

issue, providing convincing and 
supported argum

ents, but could 
have gone into m

ore depth. 
   

Identifies som
e of the critical 

issues. D
iscusses, evaluates, 

and analyzes som
e of the 

m
anagerial issues, providing 

som
ew

hat convincing and 
supported argum

ents, but should 
have gone into m

uch m
ore 

depth. 
    

Identifies few
, if any, critical issues. 

Fails to discuss, evaluate, and analyze 
each issue, does not provide 
convincing or supported argum

ents, 
and lacks any significant degree of 
depth. 
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Identifies all of the parties 
im

pacted by the issue. 
T

horoughly discusses, 
evaluates, and analyzes the 
im

pact, based on P
orter’s F

ive 
F

orces M
odel: the threat of 

substitute products/services, 
established rivals, and new

 
entrants; and the bargaining 
pow

er of suppliers and of 
custom

ers. 
   

Identifies m
ost of the parties 

im
pacted by the issue. 

Thoroughly discusses, evaluates, 
and analyzes the im

pact, based 
on P

orter’s Five Forces M
odel, 

but could have gone m
ore into 

depth. 
  

Identifies som
e of the parties 

im
pacted by the issue. 

D
iscusses, evaluates, and 

analyzes a few
 of the im

pacts, 
based on P

orter’s Five Forces 
M

odel, but should have gone 
m

uch m
ore into depth. 

  

Identifies few
 of the parties im

pacted 
by the issue. D

oes not discuss, 
evaluate, or analyze the im

pact, based 
on P

orter’s Five Forces M
odel. 
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G
enerates several high-quality 

alternative solutions; 
R

ecom
m

endations are w
ell-

argued and based on 
thorough analysis. 

G
enerates tw

o or m
ore high-

quality alternative solutions; 
R

ecom
m

endations are fully 
supported by the analysis.  

G
enerates one or tw

o alternative 
solutions; R

ecom
m

endations are 
not fully supported by the 
analysis.  

P
roposes no alternative solution(s).  
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 D
evelops a thorough, plausible 

plan for im
plem

enting the 
proposed solutions; D

iscusses 
potential problem

s w
ith the 

im
plem

entation and develops a 
variety of quality suggestions for 
m

inim
izing them

. 

D
evelops an adequate plan for 

im
plem

enting the proposed 
solutions; D

iscusses potential 
problem

s w
ith the 

im
plem

entation and develops a 
few

 suggestions for m
inim

izing 
them

. 

A
cknow

ledges potential 
problem

s w
ith im

plem
entation, 

but does not adequately address 
m

itigation; The link betw
een the 

problem
 and the action plan is 

still logically consistent. 

D
oes not develop an action plan; or it 

is incom
plete, vague," or unrealistic for 

im
plem

enting the proposed solution. 
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5: G
lobalization and 

C
ultural D

iversity 
 

C
onsiders m

any 
m

ultidisciplinary perspectives 
em

ployed to address global 
issues; D

escribes global 
interdependence and its 
im

pacts very w
ell; and 

A
rticulates a com

plete 
understanding of cultural 
differences. 

C
onsiders a m

inim
um

 of 2-3 
m

ultidisciplinary perspectives 
em

ployed to address global 
issues; A

dequately describes 
global interdependence and its 
im

pacts; A
rticulates an 

understanding of som
e of the 

cultural differences. 

C
onsiders only 1 m

ultidisciplinary 
perspective em

ployed to address 
global issues; A

ttem
pts to 

describe global interdependence 
and its im

pacts; E
xhibits a lim

ited 
understanding of cultural 
differences. 

D
oes not consider m

ultidisciplinary 
perspectives to address global issues; 
D

oes not adequately describe global 
interdependence and its im

pacts; 
E

xhibits no understanding of cultural 
differences. 
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(12 or Less) 
Turnitin.com

 S
im

ilarity 
R

ating
 

S
tudent subm

its a paper that 
scores a low

 sim
ilarity rating 

(below
 25%

), indicating a high 
degree of originality of the 
student’s w

ork. 
  

S
tudent subm

its a paper that 
scores a m

id-range sim
ilarity 

rating (betw
een 25 and 50%

). 
    

S
tudent subm

its a paper that 
scores a rather high sim

ilarity 
rating (betw

een 50%
 and 75%

). 
 S

uch papers m
ay be investigated 

and adm
inistrative action m

ay be 
taken.  

S
tudent subm

its a paper that scores a 
high sim

ilarity rating (above 75%
), 

suggesting that there could be an 
issue w

ith plagiarism
. 

 S
uch papers w

ill be investigated and 
adm

inistrative action m
ay be taken.  

Turnitin R
ating: 
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(4) 

(3) 
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S
tudent presented a w

ell-
w

ritten, coherent analysis that 
w

as free from
 any gram

m
ar 

and/or spelling errors.  

S
tudent presented a w

ell-w
ritten, 

coherent analysis that contained 
a few

 m
inor errors.  

S
tudent presented a som

ew
hat 

coherent, but lacking analysis 
that contained several m

inor 
errors.  

S
tudent presented an incoherent 

analysis that contained several m
ajor 

errors.  
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