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3.1 Organizatonal culture

Qrganizatianal culture refers th pasumpliors
values, principles, traditions, and bzliefs t~at are
sharae hy nmanizational membam influencing haw
they ars w0 act, and dictating whal is appopriats and
inapprasiste baravies In mast amanizabions, thesa
sharec values ard practives have svolved ¢yer tme
ana catamming, 15 a ameexdent e wiy “hrgs am
Cong droune here,”

As previcusly manticned n Chapter 2, values
have a strong Nuence on erployee Dehaviorn as wal
a3 on omanizatonal pericemance In cortrmat o other
1op G In busness swch a5 ¢ganizat onal sinueciurs of
leaderzhip which has spanied aswaml decaoes,
crgar zatioral culture is a nascant but tast-growirg
arer within rarangament. Tha unique charactadssiz of
cullure whathe s arganzabicnal or nabional culbure 15
that far those induiduas in i, # lamey gons
unnctced, (Js% like e 5ea 15 nvisoke 1¢ te hish
swimming in it. Fuen though it o¥fenss al emplwan
Eeraviors ard thinkang, indmduals tend 2 beccms
marn awnm of their oganizatiaon®s nolture when thay
have the opporunity to comaare it tc other
argar zatiors - et the woy we beaomne mare owem

of our own national culture whan visiting 2 faregn
Gy,

Wihy does it matler?

Comnany nalture is at the moart ef oompatitive
advamacs. 2ecause it pomts to how unigue tirgs
are dore, and haw un aues the integrat on of reecuranes
and capabdi ties affact the Eehavicr of emgloyees. A
culture whers prssionsin performers: cross an
envionmer: ath a Jnejue persona ty and saul is vey
cifficult for sompetions o reploets. Exomphes of
compan s tnat embody & strong cultoe iInc ude
Southwast Arlines, Goaghle, Zappus, and App e,
Pecpls in these crcar zatior s deuelep a bone, makng
thesir war< unasually maeaninglul and rewarding. They
orier theamsalves satward, f6SU8 NG on custeres
ared competitor raliver Uiz onindernzl polilics. Tha
reayit is that paonks will Mma<e the right dezizicns ard
o 1 right Winggs. sezn wheo no one & walching.

In & 2007 [irvey carc=ed By tha manageman:
coresullineg linn Bain & Company, workdeddu Business
laadaes 101.A1 coepaate culturs 1 he 23 Frpanant a8
corporate slrciegy for basinees suoeess,” The adage
“eult e mats stearany fae Beaasfast” wicaly srdbunec
L Paler Drucker “arlhen Nusbeslas Liis rall




3.2 Organizational culture profiles

prefemnces tn amnaneatonal vales

Which dimensions chamoteein an amganizetion s

cultrg ¢ zven though
aulture may ant be
imerec ately
chuoraably, dantifying
asetcivduesthat
g hl e mied to
cescribe an

argar 2atior s cullure
helps us icertify,
reeaure, arcl manage
culture more effect e,
Far Lhis purpove,
several researchars
hiarve prvoosasd vrioue
culture typologges, Cne
lypuleyy Jual hae
raceivad a kot of
alleclonis dwe
Omanizational Culture
Frofie [CCF) which was
initialy cavelopedin
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The OGE was Inter ualidat=d and updaten n 2005" =2
preseried in Figue 3.1,

Innovative cultures

Aoacing o lhe CCP Famework, Comiparnies Hhal
have inncuative culluras amohasiza “axib iy,
adaptabil iy, and risk laking, These conxnmes aw
charactaized v an erqanic stucture ‘whara
wxpeninenting with ideas s encowagsd, For example,
Xmom: £ Chinesa elactron c3 company ane tha
world's thirddargest smartphore distibutor, scld 19
mdlinn smartphonea in 2013; up moee than T50% from
2012, 11 £ sta«irg out a sigriicant piecs of the
Gninase and Incian smartphora madeta One medel
sold cut of its initial run of 102,200 units in less then
twa minctas thanka tn it innavative low-aast, feal re-
rich cesign, and the vse of flash sa es, At arazce-thin
manyin. it takes advantage of the patantially larqar
revere stream frer oaid apps, cames, adverlising,
ana ethar fae sannd sarviees carcing the eampany *he
cistinclion ay ¢ow of e Top Ter Mus! Innovitive
Campanies by Fass Company magarng in 2012° T2
can Py s yeunyg and wikiranl and reecy o ke o
the American mrarser. Other comaanies dosar 10

hame ‘wih irnauetve cutums inzlode, Nike, Apple,
Googhe, and SM te mantion a few,

Competitiveness cultures

Highly con palitive Gullunss vilue aggressivenees
1 the marat place ane culpeartorring cempatiters,
Considar Nike's 1 ssion slatemanl which al cos soind
read * |5 expanance tha emalior 5° compett on,
wimning and cruehng compalilos”” Howeves, Ly
compan &3 aver ampraszing compahtinn they often
fall £hod in social rssponeib ity For axampbe, Zwga
the cragtar el Fermmilia, 3 oftan identifd £3 beving an
agaressive culture, and reating talent as a commodity
Jvnae 3 menggement B oited £3 deta-chaasses,
focusing heavily on cata metrics 1o carsfully tack the
proomss of all 2ompeny ampiayass Emplepees are
constant'y measured, and game designers are Dused
tn raat anagressive deadlinea As a4 ookt anme satf
foal that <ha work ervironment is crushing, revwards -
achisving poaks tan B lavish, but thase who e ant
Pt lomrm can perah,

Thame 13 fear, hovewar, that patential talent will
decide 10 avod Zynga dus Lo s regutation, which
cmdd hurt the company over fime =5 1 attemgs= o

o beyond its reughly 9,000 englcyess,”




Performance-oriented cullures

The OCP fromrawnry desoribes pe-fnemero:s
crnented cultures as trose tat emphasze
achiwnment s and actior oz rpartart values,
A big part of wiat makes these crganizations wok
am baoome sucoessful in o very oorrpatitive world is
a reliance or Catain dnving dec sions to faise
productivity. Tew: good examples are the elactrenics
re12ler Dest Duy and 1he onine ~etaie- Arazen,

Having an organizational culture that emphasives
aalas parormanes, Baat Buy send it atoees reveni e,
productivity and ckose rate figures department oy
capartment savers tmes o day  —mplayees an
traired and meriomd to szl corpany products
affactively, and they laarm how mich menaey thesr
capartmert makes gvary day, and how thsy ranked,
Fvary marning, depanment sunamvianes are qiven 4
salos god for the day.”

Amazan B oftan depletee as heying = wok
cullure whars siallers are undar Gonslant pressure 10
aelivar atron] eaults on 8 wide varety of detalled
el cs e company Monitors inredl L, 1cp
marap=ment helled thaot thinga da not impreve o ass
they ars measured, |heretore everyh ~g that can be

mesared 2 includira *he actual performanca of
pooge, And il isnct ust wab design or 2roduct
featuras (3uch as whet gets ahandsned npecp &5
shopp ng cards and what videos seople stream) | bul
Faman Resaoreea (eontinue | parfarmanna
improvement algorithm), finance anc oparaticns
procezsea

Campatition fo do wol 5 ficrce, seonatirnes brusa
and thet inswitadly creates winners anc csers. The
hiring approxch brivgs n ol of really smort yoong
peop'e and work ther Rad, wath the Jaderstand 19
thast o'y o minerity get to stics around od get rich

In £ study of mom than 200 wall-=stealishad
managerent pracicas as tay wes anplovec o,sr a
ten-yasr pened by TH) caomnanas, the resasechers
found that the more successhu companiss oromeied
an envirenm=nt that cremninna hnh-eual
parformance ard athical behavion They encouage
autsieading indivdual and 1aam anatrtitans. In
rwstrly 9% of Uwww compmnimes, rvviards wary Lied o
pAMOAMANGE MRS A% HAPALA to senioeity er
loyally. Ressarch incivales hal g zalicos Ll
have an perfammanse-ariemad calture Bases an
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autcoma tend ta atparform sompanea that em
lacking such aculture, '

The bigrest rizk for parformance-odemed
COIrpan 95 i when padonmance ressures kad 10 a
culture whara unethical heha'dor bacomes
carrmeplace, short-lenmn goals are repardad, ax
Individusia 306 thelr pasrs a3 riveis res_itng In 3 Toxiz
workglace.

Stable cultures

Statile culluras are pred clable, rubs-orisnled,
EBurazozrstic, heerarch cal ard s oa 1o react s
clesges in e anvronemenl. Wies e oovronmeant i
cenzir thasa cultures may Falp e seqarization's
wlecliveness by provding consistet and constant
lavalz of oup_ . Fowaver tasa cultures pravent suick
addion ard, as aresull, may be a mis W achang ny
ana OyTamiz anwimnment

It is very likely that when you 3010 the
aepartmeaent af malor vaaisles 1 Jet a arvers cerse
wou are dealng with a stable culture, as 27 most
public sacter instnmions. In toa prvate sncier,
acoondirg W Jehn Zoller and James Heskll, Sears is
an exampa of a compary' out af 10sh with reality

wnam the hanawar of exaci1ives 13 hasad on the
assumgplior thak the werld = & reatvaely statle and
precictania plana '™ Tha grast innowattar ir the late
181h fall victim t¢ & own culiure-any ronrment
mamatel 1a the pairt *hat # = anllrq off its asaata
and closing hundreds of stores,

Kraft Fooda s anothar example whoan
bureaucralic culturs prevanted tha Comgary lrom
Inncwating. Mew produst launches weare “aliing
regularly. Even Tang, 13l power brand, had ost il
appes’ and market shara. The ecerpary rad beeoma
comp acent—a torge that hstoncally had prgven 10 be
lathal 10 even the lamest cenen Patiera, such a3 Kooak
of Borders. bventually, Wecessany rarsiormabons ok
plaee and put Kraft Foods on the poth te adding nes
12 10 1acets ¢ the company that Fad begun 1o “all,”

Emphasia an rawards aullures

The crganizational culbure vakess ainmess,
profesalens) gmwth, suppotivensas Within thesa
orgar zaliors, U9 is a greater anghass on rating
peopa with reanact andg ©iqn Ty, which in tuen
emngizes engloyess by masirg them leal sgpreciated
for the wordk they dn. Cne of tha bizgest banefits of
rewarcs-based matagenant s that the focus on
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ampleyee ra atonanpa makes amplayees loal thet
they make & d Terence in the company. Acdit onally,
mere afFactive affars come frem motvated werkiam
whe feal tha: they are ivelved in a company’s
[AInesn

Starbucke £ iluslrative of a culture Luilcn &
amprazizing rewards The compeany nays thair
amployess above mimum wage, crov des health
care banafiza for both par-time ard full4ime partmers,
and 1w’ tution s nbursemant through the College
Achlevamant Plan snd has creatlve parks ke frae
cottae ‘or all as500i3tes * The compaiy dessibes s
cultire 52 one of exlisharatan, commoanization,
Eekng ng, nslvsen ad diversity, whare managers
apnot tha growth of subndinates. ™

Vot v wou d you work o Ststucks Corpoation? Cne

ety i Ut you i Bac e @ partner 4 U coonparn, it
ot wopduren, Ths vesdobes Use congzerry s st matmioans o
qrow Do Dersonzly ad rofessional v, AnCThor 1IEsoT t Ik
& S55wbucks 13 £ o Tha~ 6o 10 SO Nect T so T i g DO —you
w ot o vl sel i tocd and Srinkx by e s g b
el poer vy pondlive Gy Urouy conmmn ly saviey, Tow
COMPATY R0 967,103 2 4050 anC Indd sl e worizlaze.
Ern;ing wgothay o Tpicyoes ond suzclos with a varisty of
penpesth s demorerate tho wiignoes o ever,07a 3t

S, EHE 1206 A CATSIIND JCMCATY 2 B CRiE.

It 18 impodant ta obsarse trat the reacrds beng
dscussad in this culture are those that notivate the
emplopaes 10 nnng 1h= hast A tham -theaa besed on
the b itzelf ke giving empeyses mos job
aaramy, & chnnen for ar adieation ard anparhinty
to grow- and not thess that would git one engloyes
Anainat anch othar, Aisanurnge crantivity end lpad te
unethical behavior,  Thase lyoes of rewards workin
oppastion to culture

In late 2016, Wells Fargs was slappad wih a 3185
million fine for lllegally opening morm than 2 milior
accounts without the corsent of the customer \WWhy
did 1ha company allowr It? Beza e doing 50 was
rewarced, and not Jong 5o was punished. Bank
trdlnm and prmnnal hankers weee nder iIlansn
urnrealisbic 5a9s essUes 10 parferm usirg exbinsic
reward systemr. nstaad of using poy for nerdormance
thay shoL ki Mave @-coJragec ‘whoke gerson’
performance.

Supportive cultures

Comnanias with this calture are tzam-oranted,
and €r"phasize Codamal <n anong employess, Ml
emplepoes vk tagether = achiny theea goals
Sarety, Un-bme perarmancs a~d creating satsted

»




ciplomen For eeampla Socthwess Arlinea cmas-train
its empkyees sc 1hat they are capable of helping 02
anathar whan neenac

Itig elipalaied in the job deschiplicon thal smgloyess
ae not work in lolation arc agzh amgloves i3 expected
16 do whatever & necessary 1< mase a gt sucossslul,
aven If thes requives pliots 10 haln ta keac vanage.
Suoevisus work alongside tha empk ypees, manta nirg
maran=rial meponsinllity but akwn perfonring te same
1asks a5 the frontline workers. Tunirg an aiglans
arcurd = a complex tesk which requ ms the comb ~ed
eficrs o 12 distinct "unctions like Hight attendants,
mechenies, plot3, qate anemts, ticket ng agents, remn
agents. bagaage transher agents, a rc-alt Cleaners,
caterer= ot W h most airlines, thase fu-otionnl
cepartmerts are Mamericus, At Southwaest, 1hings
happen diffreent v Pyeryn-a knnws whint is nanpering
when, and ¢.an'ane gats the same “ow of up-to-date
ana accuntn indoematinn. By dning mn, Snuthwsenat
eMpleye6s can res2ond 1o Changing crcLmstances
auicldy boonuse ewryora is abmass of the stuatan,
aliow ng emgloyess 10 o8 ablke to Maxe better decisicns
ana judgment calls™

Socially responsible cullures

Sacially reapanainia nmanizations hewe a raputation
for baing fair with their endloyees and being green with
the enuirenment In aoctoa they adhers ta a list of clear
vales which act as their guidirg shivsophy, Vie vill
[ty examples oF aunh manalons in our naxt
chapter, for now vou car think of companies like
Sterhucis, Googla, M amzaft, Ivanry, BRW Sany, Inted,
Apale, Mestle, e,

Be‘amwe move Intc tha next tonc It 3 Impoetant to
nole that a compaiy ¢an havs sevaral of these OUF
ypes ane 87 vadows deqraes. Starhuchs tan e
considered 10 have a socially responslide culturs &3 well
a3 A supportiva and reware -based cutum Wham as
Amaze™ could be catezoniad as highly compelt ve,
perfoemanon eranted and irnoessiee

3.3, Strong vs. weak cultures

The dagrae t0 which eqreamert and commiment i3
shared among pecple 0 an organzation detsnmines the
atengh of A business cuttura. A culture In which maost
emngikoyess in e oganization tend Lo march 1o the
aame drummer, with unusual level of mesivetion,
cormitmant and koyally i said to Lo a storg cuiue'”
In theza companina these B a stronn connectien

between shared val.es a1d behawce Hor axangle,
3
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culburs walues amprasizng custamer sarane wi and
1o hgher<uaity customar seevice if thars is
witnaprana Anmement Emang emplayses on the
imgertance of customer servics-ralated valuwes,

In 3trang cutues, managera spend conaldereh &
time n frainng and in cemmunicating the
maran=ment prilesapny ard the essence of the
carrpany. Meesagae about what i important ae
congiatently cammunicatad; amnnyaas stmngv
idantity walh the Company arc ca tell etones about
comrpany hamon or Fames On the other hand, 'n
waak cultures thare £ very litte smployee invHdve et
ana ennagement ircons stent and eontradictory
maessages atcut what the company values the most
ana scama anwledqgr abos ~he missinn and visinn of
1he comaany or (15 CNNS,

It Iz Importznt to realza that 3 strong culturs may
act as an assel or a comp=itive disadvantage for the
argar/2atior. dependirg on the typse of vz use that
are shared. For exarrple, IMagine a compay (ke
Amazon with a culture that |3 erongly performance-
onentad. It this value system matches tha cuvent
argar zatieral envircnment, the company may peform
wall a d oudpatoem s comgettas, whizh in the case

L R R R

of Amazon it does Howewr, tha atrenath cantum
toxic when a cullure exnidits dedain for smplovees,
and leaaars entalraga tha paactica of maaaaible
parformance tagets. Members then begin to act
unathically to mees quotes end nneeakstic qoala “ha
sivation @l Wal's Fargo, which was trought to light i
PME, 1Iaan exampls of o coltum tnt st
dvsfunclioral and asusive, For wears. and dus to an
axtrame aommane £ad come! lessanmhip style,
hurireds of manayys sushed winuloyees (o Bvliaw
unathically by apenirg millicns ef frudilers hank
acvounly i crder (O W am poywes 0 incesse salvs,
GOMM 2500 AN Homises.

Cnee & Sutune lurms 1os then the d -hiouity of
changing i increases damatically |4 a0 negarization
whene carla m values are widely shared, decides cr is
roxuined to adont a differsnt sat of wahaes, the
Asassosiaianof the >d valoes and the learnng of
new ones will pose a challange s employees vall
need 12 adopt ard adag’ 12 MW appoaches of
thinking ane: hehaving. In the nase of Wl Farge <hn
cultural Irats aemanien wiltake years and will oo
beynna manely Fring top managoment appaint rg now
leadership ¢ szratching a badly desined
campansation plan,




Aatrean culture ray alsa b2 4 lishilty cunig a

merge” or acquEition. |n
thesa cucoamatances
corrpan 95 ingvitably
axpenenca f cleah of
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cultures, s well as a dash
of strunhres and dprisen
naking slyles,

For exarpie, In 1993,
Qur g the mergar of
Damar-Banz with Shrysler
10 create Damieclhrysier,
the cif'erdng atreng colturea L
cteach companyactedasa
karior tn effortee
mntegraton. Damier nad a
streoq top down,
hisrarcical and “onma
autirre The Garmans flow
trst=Class. sMoxe, drark
winr with lunah ane worad
late heurs, Loryslers
aulture o1 the ather nand
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haa ot or hed basn e Ta03 lonang managamant™s
axper e N Mass car bulding, cne of the majer
reasars the anmpanes mamed in tha fest pleas
Fimally in 2001 th& cormpany reccgnizec 4 one time
S3.9 hilion restruchering anats, which oadd havae baen
avoiddad if Doth campaniss nad given mere though:s
pronady inteqeatied “wn differert segar eatinnal
cullures,”

3.4 Hew orqanizational culture is learrad

Emrooyess “hearn” an oganizaion's culturein a
numbar of waya Tha mast 2ommaos of thase ars
ritvals, matedal symbols, and stores a~d
lanquage

Rituals

IMusls are rouine trac it 2ns and acivitias that
Eriryg logelher vanous aspecls of & ongarnszlions|
cullure In & 2ingla eert’ [nay ceate camaradans
and @ serse o Delonging among emgloyees, The,
alan serva te T2ach empleyees carnaate values, ard
create cantification with the crganization.

Al orqanizations have ritua s—freen the mundans
(Cullee Lreaks . boa lime) Lo asyjor, less leguent =ue 5

e | ha annml

E nmeetings ard
reirerment
parlies,” At
Lynn Laverty
you provably
participatran
orienlat on weask
Artivitias e the
Trestuimn

Phote cndic me oty

cowanaten, Wil atend ceants at the e eheation of
rglion s vk, s hooefully wil By @l Ume cunder 5 lage
of artual which takas plans avsey yaasin May and
Ul s 1w gradualicn cememny,

Material symbaols

Acompany's building, the office floer plan, the art
that Fangs an the wals, and physioal workspeces
communica® impertant messages about its culiure,
Just lika the aechitecr sl scmaing of past sivilemtions,
office Ly idings can be regarced ws symboks of viial
the eulten & 2l absat. Gaa yau image propla in the
27 cenlury wilh no knualwdge of Aople company,
watlld think af 12 ot whan they sae tha
s e ik iww can pus7 Ty prosably tirks




the comnany was avant-qeie, aleak, aheac of its imae
and nrcvatve, ard that is exactly the cutue the
OO PATY WA I perteay

A buiding's intadon, ayout, ans arch tecture &l
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