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Case 3 Assignment

Individual Deliverable – Due: 
On the due date, you are to submit your individual documentation of the “history of your group” and it’s overall successes and or failures.  Ideally, this history will be documented according to group evolution framework (e.g., Forming/ Storming/Norming/Performing/Adjourning).  

I will be evaluating your write-up to against the following criteria:
· First, how well you are able to correlate what happened in each of the stages to the various topics we have covered in class (e.g., communication, leadership, etc.).
· Second, how well you recognize the individual leadership and power traits demonstrated by each of your teammates, and how well you correlate those traits to the “roles’ they played.
· Third, what insights you gained about your individual teammates throughout this process.
· Finally, what individual insights you gained about yourself through this process.

Group Deliverable – Due: 
During the class session designated on the syllabus (usually the last class before the final), each team will be expected to present a 10-minute panel discussion on the history and evolution of their group.  Again, using the group evolution framework, describe what you set out to do, how you did it, what challenges and opportunities arose through the process, and ultimately how the group did.

Grading
· The individual deliverable will count for 100% of the Case 3 grade.
· The group deliverable will count for 30% of your class participation grade.

