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RECOMMENDATIONS/ACTION PLAN		


Action Plan
	Vision:  Pacific Cataract and Laser Institute vision statement focus on co-management such as providing quality care, mutual trust, respect, and skilled doctors. In addition, the HCO's vision is for every person to use their unique experiences and backgrounds, together – to spark solutions that create a better, healthier world. To become a world-class company which really the hope and delight of the patients across the world until the year 2030.
Mission: PCLI’s mission is to cultivate new and advance concepts in the healthcare industry and to help put in the innovative ways and ideas into action.
Strategic goal: PCLI have portrayed the GVM hierarchical involvement in re-constructing the system through which care is conveyed preserving in mind the give up aim to make it extra affected person-centered
Adaptive Strategy: Through forward vertical integration, product development, and geographic market development, PCLI plans for continuous expansion that will not only maintain it’s current client base, but also attract potential clients. 
Market Entry Strategy: Market entry for PCLI includes venture capital investments, alliance, and internal development.
Market Exit Strategy: PCLI has a few different exit market strategies that could be used. The best market strategy for the organization to use would be a fast exit strategy. During the process, PCLI would be able to exit in a declining market and sell their business assets to available assets.  
Value Adding After Service Delivery Strategy: Through execution of the recommended action plans, PCLI will improve the overall organizational culture, structure, and strategic resources. 
Objective: To see an increase in revenue by 25%- 30% at the end of the first year, by increasing potential customer inflow.



	Activity
	Jan   Feb   Mar   Apr   May   Jun   July   Aug Sep Oct Nov Dec   
	Revenues
	Costs
	Responsible Person
	Comments

	Budget and New Revenue
Costs 
	
	
	[bookmark: _GoBack]$525,000

	National Marketing 
Add Banner adds 30 miles from each clinic on the nearest highway

	
	
	$110,000


	Marketing team
	Identify all highways/banner space available near the 11 clinics 

	Local Marketing 
Advertise for LASIK services in Sunday papers

	
	
	$57,200
	Local market Team
	$1,100 times 52 Sundays for the year

	Public Relations
Setup various public events to invite potential clients and local Od’s in the area Public Events

Set up Press release to inform the country of our services available 
	
	
	$40,000







$120,000
	The events team






Public Relations 
	two public events for the year. One in the beginning and one in the middle of the year.


One press release in the first quarter

	

	
	
	
	
	

	Social Media
Will advertise under all the following:
Twitter
Facebook
Pinterest
Instagram

	
	
	


$75,000
	

Internal Marketing 
	

Set up campaign marketing through the social media sites

	Online
We will use the following to advertise: 
Website
E-mail Newsletter

	
	
	

$93,000
	

Public relations 
	
We will notify former clients and potential clients of services available by our company

	Total 

	
	
	$495,200
	
	





Measure of Results

Conclusions

























