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Report Out 1b/Macro Environment 
Student’s Name
Affiliation

Date
	Environmental Force
	Positive Trends 
	Negative Trends 

	SOCIAL
	· Growth of millennials, a new consumer base. 
· Advent of digital food ordering. 
· Increase in household consumption of fast foods.
· Cultures adopt the consumption of fast foods; increased cultural diversity.  
	· Aging consumer base are taking into consideration their health outcomes.
· Increase in consumption of nutritious foods. 
· Lifestyle and health trends; increased health awareness.  

	ECONOMIC
	· Increase in spending per consumer. 

· Low costs and convenience for the consumers. 

· Growth of the U.S Economy.  
	· Less spending budgets for the people.

· High unemployment rates. 
· Inequality of income distribution. 

· Increased fast food taxation and interest rates. 

	TECHNOLOGICAL
	· Online order placement has changed service provision. 
· Social media platforms used to engage customers and gain their feedback. 
· Websites provide vast information to customers. 
· Increased business automation. 
	· Lack of investment in research and development to improve efficiency. 
· Social media marketing has intensified competition. 

· Online order placement has restricted product portfolio awareness. 

	NATURAL 
	· Recycling and waste management. 
· Readily available raw materials.
· Green approach due to environmental change.
· Sustainable business strategy. 
	· Upsurge of environmental movements. 
· Change in waste management. 

· Quality standards due to pollution concerns. 

	POLITICAL+LEGAL
	· Improved international trade to increase global supply. 
· Low minimum wage standards. 
· Inclusion of healthier items in the menus. 
· Pending tax reforms. 
	· Public health policies pushing for healthy food consumption. 
· Food quality and nutrition standards. 
· Packaging and waste management laws. 
· Environmental protection groups on pollution. 


Social
Notably, demographic and cultural changes significantly affect the market. Changes in the population structure pose both opportunities and threats to the fast food industry (Mashhadi & Ijaz-Ur-Rehman, 2012). Currently, the population segment is characterized by the advent of millennials, a population groups that can be tapped for expansion. Besides, the millennials are fascinated by the online food ordering system, an opportunity for the fast food companies to capitalize on (Samnani, 2014). An additional positive cultural trend is the increase in the consumption of fast foods by households. This poses an expanding consumer base for the industry. Primarily, this has been enhanced by cultural diversity. Despite this, the aging consumer base is taking into consideration their health outcomes which can plummet the consumption of fast foods. The current lifestyle and health trends have not only increased health awareness but also the consumption of nutritious foods. 
Economic
The economic state of the country and its employment rate can impact the fast food industry. The current trends in consumer income have seen an increased spending per consumer. While health awareness has affected the sale of fast foods, customers still love junk food primarily due to its deliciousness. Besides, fast foods are less costly and readily accessible compared to other food types. Coupled with increased consumer spending, the low-cost foods attract a broad consumer base (Samnani, 2014). Additionally, Wienerschnitzel has the opportunity to grow given the stable growth of the American economy. However, the high unemployment rates in the country mean that consumers have less disposable income to spend (Samnani, 2014). Moreover, inequality of income distribution due to the expanding wage gaps, and increase in taxes on fast foods negatively impact this industry. 
Technological

The fast-food industry depends on technological applications, research, and development to improve customer experience (Mashhadi & Ijaz-Ur-Rehman, 2012). Notably, the advent of the online order placement has changed service provision in the industry, an aspect that can benefit both the company and its consumers. Additionally, social media sites can benefit the company as it fosters customer engagement, an aspect that is coupled further by websites that provide customers rich information regarding the calorie content of the foods (Samnani, 2014). Besides, Wienerschnitzel can apply automation to maximize its productivity. Nonetheless, the advent of innovations such as social media platforms has heightened competition in the industry due to bootstrapping marketing. Significantly, the online order placement has restricted brand awareness, and minimal research and development to debilitate efficiency. 
Natural
The natural factors affect the business operations in the future. The availability of raw materials poses significant benefits for the industry as this lowers the cost of the food products (Samnani, 2014). Additionally, the businesses have invested in waste recycling which is per the green approach for environmental protection. This has enabled the industry to retain a loyal consumer base. Despite this, pollution concerns have seen the upsurge of environmental movement groups (Samnani, 2014). With this, significant changes have been implemented in waste management and the quality of the food products. As such, regulations have been imposed regarding food quality thereby pressuring the fast food brands.
Political/Legal
A politically balanced environment is of great importance to the fast food businesses. The political regulations on food quality, wages and hygiene require the companies to comply with the outlined standards (Mashhadi & Ijaz-Ur-Rehman, 2012). Despite this, the minimum wage requirements are low in some countries thereby enabling the company to attract low labor costs. Besides, public health policies have enabled the companies to include healthier food items on their menus which broadens their consumer base. Moreover, the current political atmosphere has fostered international trade thereby enhancing global supply. However, the evolving public health policies are pushing for healthy food consumption thereby negatively impacting the industry (Samnani, 2014). Further, these policies have strict regulations on food quality and nutrition standards. Significantly, environmental protection groups are enacting stricter laws on packaging and waste management due to pollution concerns (Samnani, 2014). 
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