Running head: REPORT OUT 1A/COMPANY





       1
REPORT OUT 1A/COMPANY







         4


Report Out 1a/Company 

Student’s Name
Affiliation

Date
Wienerschnitzel is an American based food company that was established in the early 1960s. The food company was founded by John Galardi while in a single location within Southern California. Having started with a single hot dog stand, the hot dog chain has over 350 restaurants in ten states across the United States. Approximately 10% of the units are privately owned by the company while the others are operated by franchisees (Wienerschnitzel, 2018). As such, the company has grown to become the world’s ever largest hot dog chain that serves approximately 120 million hot dogs annually (Wienerschnitzel, 2018). Besides, the family-owned brand is famous for its delicious secret-recipe chili used to smother its food products including fries, burgers and hot dogs. Considerably, the firm owns a Tastee-Freez chain that has more than 225 ice cream stands, most of which are integrated within Wienerschnitzel’s stores (Wienerschnitzel, 2018). Thus, the company has been in existence for over 50 years serving its broad consumer base and the community. 

Wienerschnitzel’s mission statement is “serving food to serve others.” The company’s mission statement is in line with its culture to retain a dedicated workforce to meet the needs of their broad consumer base. To achieve this, Wienerschnitzel has a fast-paced working environment that requires its workers to the energetic (Wienerschnitzel, 2018). Besides, employees are required to multitask and prioritize certain responsibilities. Significantly, the company is more than just serving the chili dogs to its diverse consumer base as they bear a responsibility to the people and the community that support them. From this, the company is passionate about sharing its success to create a difference in the world (Wienerschnitzel, 2018). To achieve this, Wienerschnitzel donates to charity organizations such as Skate for Change, an organization that empowers the youth to help the less fortunate and the homeless within their community. 

Wienerschnitzel is an ambitious enterprise. This is highlighted by the diverse products the company offers its consumers. While the firm is best known for its chili hot dogs, it has diversified its product portfolio to include chili fries and burgers (Daher, 2015). Additionally, the company owns Tastee-Freeze, a chain that serves ice cream to its customers. Considerably, the company has recently invested in Cooperate Social Responsibility to share its success with the community. These initiatives underline the company’s success for over 50 years. Therefore, the company is ambitious as highlighted by the fact that it intends to retain its position within the highly competitive business environment. 

As noted, the company sales an estimated 120 million chili hot dogs annually. Recently, the company diversified its product portfolio, an aspect that has seen a significant increase in its sales. For the year 2016, Wienerschnitzel had over $253,500 million sales revenue (Franchise Times, 2018). Compared to the previous years, the YOY sales change stood at 5%. For the year 2017, the company had an estimated $254,690 million as its sales revenue (Franchise Times, 2018). Thus, the company’s sales trend is steadily increasing. With a significant increase in the company’s sales in the past years, its annual profitability has been increasing. Besides, the newly introduced products such as chicken schnitzel have boosted the company’s profitability (Daher, 2015). Notably, the fast food industry is highly competitive, an aspect that is intensified with new entrants into this market segment. Significantly, health outcomes have become a significant factor for the company’s old consumer base (Dupre, 2015). As such, the firm’s market segment has been decreasing. To address this, Wienerschnitzel has adopted a digital approach to attract the millennials (Dupre, 2015). 
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