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What are some of the stuff that I learned on my first day of nursing home administration class. One of the very first thing that I learned was the class objectives and the learning outcomes of what to expect for the next several weeks. One of these objectives was the attendance policy, you are only allowed to miss one day of class if you miss more than one day you fail the class and will have to take the class over again. Due to the courses being accelerated classes we must learn so much in such a short amount of time. Also, the class must write a two-page paper minimum every week base on what the instructor has talk about in class for that day and all paper must be turn into the instructor during the beginning of the class and the instructor will not except any late paper and emailing a paper is unacceptable. The class will have a quiz every week as well, all quizzes must be taken and completed by the following Friday before 12am. To access any information such as PowerPoint presentation quizzes and other stuff we must use the blackboard on the Madonna website.  
The instructor talked to the class about the new exam structures and some of its contents pertaining to the new exam structure. The class learned what NAB (National association of Administration Boards) was and the overview of the regulations of governing LTC. NAB is the core exam for preparing and taking your tests to become a nursing home administrator. The core exam has change, the core exam used to be a 100-question test now the core knowledge exam is a 110-question test and the NAB service exam was a 50-question test now the service exam is a 55-question test. The knowledge exam will deal with questions about the ACA, EEOC, CDC-infection control, and elder justice act, Medicaid and Medicare just to name few things that will be on this exam. For the service exam you will deal with content emphasizing on the SOM-state operations manual as well as HIPAA compliance.

The instructor spoke to the class about the 30 years since OBRA ’87, and how it has change senior care. OBRA ’87 has not went away like she was told during our instructor early years of being an NHA, matter of fact OBRA ’87 did not go away it has only added on to when it was release originally back in 87 and has change with the ever-growing nursing home business.  During the 30 years of OBRA the rules has been modernize nursing homes must qualify for Medicare and Medicaid payments.  The quality and safety of care for residents are now a priority and come with higher standards. Nursing homes must incorporate culture change and adjust to the modernize times as well enforce compliance. Regulations have also change since ’87 we now have 223 regulations to deal with as well as 49 substandard quality of care regulations plus 15 more new one that are supposed to be phased in over the next 3 years.

Our instructor spoke to the class also about the three types of leadership qualities and at times having to use all 3 types maybe at some point during your administration career. The three types of leaderships are servant leader, transformational leader, situational leader. A servant leadership is a leader who desires to service first such as teacher, coach, mentor you must be flexible optimistic and always trust in yourself. A transformational leadership is a leader who put other people needs first and making sure everyone around them are happier and wiser and help develop skills in others to get the most out of the individual. Transformational leader also encourages others to reach higher levels of achievement for them to become the best at what they do. They also inspire loyalty because they take the time out communicate and listen and let the individual feels like they have a voice in the matter at hand. A situational leadership is a leader who will always have a decision no matter when or where in a emergency situation this leader always has the answer and let others believe that they can always come to them to get a decision made. Situational leader can either be informal or formal depending on the situation, but their styles change over time depending their position. 
