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AHE UNIVERSITY OF THE DISTRICT OF COLUMBIA
COLLEGE OF BUSINESS AND PUBLIC MANAGEMENT

BUSINESS POLICY - BMGT-419

DIRECTONS

NOTE: Read directions carefully. Failure to follow directions or failure to answer
sufficient number of questions will result in substantial point deductions. This
examination has two parts: a Required and a Choice section. Every student must
answer question one of the Required section. Students must then answer 4 of the 19
remaining questions found in Part Two of the Choice section. Students must answer
a total of 5 questions. The one required question in Part One and 4 questions of the
19 questions found in Part Two of the Choice Section. Make certain all parts to each
question are answered. Make certain you focus your answer to deal with only what
is asked. All answers must be placed in the Blue Book provided. Make certain your
name is on the test copy and the Blue Book. The test copy and the Blue Book both
must be turned in at the end of the examination. Each question is worth (20) points.

Part One — Required Section — Every student must answer this question:
o

(@)  Whatis strategic planning?
(b)  Whyis it important for all organizations to engage in strategic planning?
(c)  How does strategic planning make management more effective?
Part Two — Choice Section — Students must answer any 4 of the following 19 questions:
2. (@ Whyisit essential for organizations to have formal objectives?

(b)  What factors affect the choice of objectives?
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‘What briefly are some of the actual techniques used for environmental search and
analysis?

In the Bugatti Veyron Factory film, discuss what type of strategy they were.
following in building the Bugaiti Veyron?

‘What was the strategy used by Bugatti to attract the talent needed to build the
Bugatti Veyron?

In the film on the Trans Alaska Pipeline, what type of strategy was used to build
the pipeline?

How did the Pipeline Company attract the number of highly trained workers to
come to Alaska to work on the pipeline?

How did the Pipeline Company stop all the legal challenges to building the
pipeline?

“Strategic change without structural adjustment leads to economic inefficiencies.”
Explain what is meant by this proposition.

Briefly describe how the implementation process can or cannot be the key to a
successful strategy.

What is the relationship between the environmental appraisal and analysis and the firm
strategic advantages profile in the development of an effective strategy?
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Combination strategy
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(e)  When should the management of a firm pursue a stability strategy? Why?

As a result of the election of Donald Trump as the next President of the United States,
st
Obamacare willlikely be epealed o replaced: -

(2)  What are the main failings of Obamacare in your opinion.

(b)  What clements of the strategic planning model, if applied, might have made the
design of Obamacare more acceptable?

(c)  What was, in your opinion, the primary reason Obamacare is not working?

13, Discuss your views as the why the strategy used by Donald Trump succeed and those of
Hillary Clinton failed in the recent election.

14, Outline what you think would be the most successful overall strategy for UDC to
implement that would best serve the needs of District of Columbia residents —
BE SPECIFIC!!

15 “Businesses which develop formal strategic planning systems wil be more
effective in achieving their objectives than those which do not”. Explain in detail why
this is true.

16. (a)  Objectives change frequently in firms whose task environment and technology are
volatile”. Explain why this is 50.
(b)  “No sizeable firm exists whose only objective is profit maximization for more
than a short time”. Explain why this i so.
17. (@  “Afim whose strategy fits the needs of the firm’s environment will be more
effective.” Explain why this is so.
(b)  “The older the enterprise and the more experienced the exccutive, the narrower
the focus of the search of the environment.” Explain why this is so.

) 18.  Inthe film, “lnside]nb",aq)lﬁnindemiltheulnﬁmuhipwmﬂb.mindc.ns's
‘How did these lead to the bursting of the housing bubble?

1o, “In highly competiive volatile industrie fims’ that o not plan for growth will not
survive. Explain why this is so.

Define and explain the following terms:





