
Checkbook Mobile app
[bookmark: _GoBack]I selected the above project (Checkbook Mobile app) because it is more business oriented, most likely to find stakeholders willing to invest time and money in it and it is focused on solving financial related issues using a portable handheld device.
Stakeholders
Business analyst
End users
Business Analyst role in the project
The business analyst will be tasked with the business case design and development,
Planning and monitoring project activities,
Requirements collection, analysis, and classification, 
Leadership and communication roles.
Project knowledge areas
Project risk management
Project scope management
Project time management
Project cost management 
Project quality management 
Project stakeholder management

