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 Introduction: 
Cloud Computing: Cloud computing is a sort of re-appropriating of PC programs. Utilizing cloud computing, clients can get to programming and applications from wherever they are; the PC programs are being facilitated by an outside gathering and live in the cloud. This implies clients don't need to stress over things, for example, storage and power, they can basically enjoy the final product.
Life before cloud computing:
Traditional business applications have dependably been extremely entangled and costly. The amount and variety of hardware and software required to run them are overwhelming. You need an entire group of specialists to introduce, design, test, run, secure, and update them.
When you increase this exertion crosswise over handfuls or several applications, it's anything but difficult to perceive any reason why the greatest organizations with the best IT divisions aren't getting the applications they need. Little and moderate size organizations don't stand an opportunity.
Cloud computing: a better way:
With cloud computing, you eliminate those headaches that come with storing your own data, because you’re not managing hardware and software — that becomes the responsibility of an experienced vendor like Salesforce. The shared infrastructure means it works like a utility: You only pay for what you need, upgrades are automatic, and scaling up or down is easy.
Cloud-based apps can be up and running in days or weeks, and they cost less. With a cloud app, you just open a browser, log in, customize the app, and start using it.
As cloud computing grows in popularity, thousands of companies are simply rebranding their non-cloud products and services as “cloud computing.” Always dig deeper when evaluating cloud offerings and keep in mind that if you have to buy and manage hardware and software, what you’re looking at isn’t really cloud computing but a false cloud.

Team:
1. IT Director
2. Account Manager
3. Product Owner
4. Project Manager
5. Cloud Lead / Architect
6. Senior Developers
Roles and Responsibilities:  Defining the phases of decisions regarding the adoption of cloud IT Director and Account Manager are associated with the key period of choice, Director of framework administrations, Project Manager are engaged with Tactical period of choices and finally the operational dimensions includes Lead Network Engineer, Senior Software Developer and Senior System Engineer. To sum things up the accompanying will clarify the individual jobs and duties of various elements of at the particular periods of choice.
1. IT Director:  IT Director in our org primarily has attention on anticipating the association's future and guiding the way to his/her subordinates properly of accomplishing it.
Direction: IT Director jobs in Strategic period of choosing Cloud selection includes having a reasonable vision on where the association's place is at current and what are the profiting factors in adopting cloud innovation.
2. Account Manager: Account Manager is mainly involved in determining the business perspective of the organization, its budget constraints and if the organization is a service based, then he analyzes the impact of services and money constraints. Allocation of resources, leveraging current infrastructure etc.,
3. Product Owner: PO in this project responsible for:
· Take lead of scrum teams as the Product Owner
· Providing vision and direction to Agile development team and stakeholders throughout the project and create requirements 
· Ensure that the team always has an adequate amount of prior prepared tasks to work on
· Plan and prioritize product feature backlog and development for the product
· Define product vision, road-map and growth opportunities
4. Project Manager: Project Manager is to plan, budget, oversee and document all aspects of the specific project you are working on. Project managers may work closely with upper management to make sure that the scope and direction of each project is on schedule, as well as other departments for support. Project managers might work by themselves, or be in charge of a team to get the job done
· Leadership Skills: You will have to keep your employees motivated, resolve conflicts and make hard decisions for your employees.
· Time Management: You will be working with employees, customers and management, often spinning multiple plates at once.
· Math and Budgeting: Project managers are expected to keep and maintain a budget in almost every field. You will need to be confident in using math skills to make sure you know where your company's money is going.
· Analytical Skills: You will also need analytical skills to be able to solve problems that may come up during a typical work day. You will be analyzing data and making decisions that affect the project on a regular basis.
5. Cloud Lead/ Architect: As a Lead, the phase of the decision transfers to the operational level and the roles are as below. 
·  Ability to help direct a team of Cloud Engineers, DevOps, and Jr Cloud Engineers while running large projects for customers
· Experience in designing, building or supporting a hosted software products /services
· Experience with networking, N-Tier applications stacks, Databases (MSSQL, MongoDB, MySQL, etc)
· Experience with DevOps tools such as Octopus Deploy, Ansible, Chef, and Jenkins, as well as helping companies roll out sound DevOps processes and practices is critical 

6. Senior Developer: As a Software Developer the roles and responsibilities include like the other departments
· Design of code and application moving to cloud
· Reviewing the best practices, recommendation with the cloud service providers 
· Application development as per cloud 
· Allocation of resources at team level and responsible for day to day specified 
· As above the team is responsible for the specific and respective roles in deciding the cloud adoption mechanisms. 
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