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Software as a service(SaaS) model
Software as a service promotes these because the entire application is hosted on the web and is accessed remotely, therefore, the end-user does not need to install it. This kind of applications provide ubiquitous computing that is; ease of access anywhere and at any time as compared to local applications which must be installed on one’s local device (Bateman, 2010). Remote applications require customers to create an account in order to use it, therefore, it is considered secure. In SaaS applications, the entire coding and infrastructure are abstracted allowing it to be updated and new features added as well as user interface improvement without affecting its normal running. SaaS applications are usually simple in design so as to ensure that there is ease of access by a wider audience.
There are a number of reasons why I chose SaaS model. It is less costly since it eliminates the need for acquiring hardware, software licensing as well as installation and user support. This is because an individual does not need to install applications on their own data centers instead, they will rent a hosting space in the cloud. This model is also flexible in terms of payments as customers need to subscribe to the service using a pay-as-you-go model (Rouse, 2012). Customers can determine the affordable recurring cost and cancel them at their disposal hence they can adopt a better budgeting culture. Scalability of SaaS allows customers to access fewer or more services according to their demand. Automatic updates on the SaaS applications reduce the burden from the employees who would otherwise do it manually.



SaaS implementation patterns
In order to achieve the target demographics and goals of adoption, a cloud computing service needs to be built on certain fundamental principles. These principles are as follows;
Ability to be discoverable. Customers should be able to use the application with minimal support in the entire process of adoption of the service.
Economic Feasibility. A cloud computing service should be able to accommodate the varying scales of usage. SaaS implementation needs to follow models that incorporate the economical use of resources.
Reachability. The application should be available at all times in order to serve customers at all levels and offering global deployment capability.
Scalability. This is the ability to support the sharing of resources among customers so as to provide performance consistency. This is useful because it will ensure that the application is in a self-sustaining service environment.
Supportability. The infrastructure should provide room for the application support team to chip in and help desk teams to fix any application problems. This is possible if they have full access to the core of infrastructure and the state of the application at running time.
SaaS implementation requires an exhaustive approach towards assessment of cloud provider in terms of operation as well as platform capabilities (Kommalati & Zack, 2011). SaaS development life cycle consists of six stages namely: envisioning, platform evaluation, planning, subscribing, developing and operations in that order.
Envisioning.  In this phase, the leadership of the company leaders identify new market opportunities, figure out how they will hype to new customers, expansion of customer base as well as boarding new customers. This will ensure that they realize more value from their intellectual property.
Platform evaluation. This phase focuses on cloud service provider exclusively. This is where the platform in question is scrutinized in order to determine its capability in relation to the needs of the business.
Planning. After deciding on which platform to be used, cause for the action of delivery of the service is plotted. The activities include; project plan, risk analysis, design specifications, and resource planning.
Subscribing. This is where the acquisition of subscription to product quality takes place. What-if analysis, costs, further platform scrutiny, and disaster discovery is analyzed.
Developing. This is where refinery and translation of design specification into code and documentation takes place. This phase is iterative based on new feature discovery and refinery of the existing specifications.
Operations. In this phase, platform specifications and operational aspects go through customization and integration prior to deployment of the service.



References
Bateman, K. (2010). Cloud computing models: Which one is best for your business?  Retrieved 
From https://www.computerweekly.com/news/1511165/Cloud-computing-models-Which-one-is-best-for-your-business	
Perkins, M. (2010). The Software as a Service (SaaS) Pattern Explained. Retrieved from 	http://blogs.adobe.com/digitalmedia/2010/06/the_software_as_a_service_saas/	
Rouse, M. (2012). Software as a Service (SaaS). Retrieved from 	https://searchcloudcomputing.techtarget.com/definition/Software-as-a-Service	
Zack, H. D. & Kommalapati, H. (2011). The SaaS Development Lifecycle. Retrieved from 	https://www.infoq.com/articles/SaaS-Lifecycle





