MGMT 4486


Needs Assessment Assignment (10%)
The Needs Assessment is arguably the most important step in designing an effective training program.  If you don’t know what the training needs are, how can you train?

Assignment Objectives:

· To really practice a specific aspect of the needs assessment process

· To synthesize a large set of data into a professional report that advocates for one training need

· To use data to clearly and convincingly support your arguments

· To provide a basis for the remaining components of the training project

Assignment Logistics:

Our general topic will be: Cultural Awareness.  So we will conduct a needs assessment at the organizational, person and task levels to answer the following questions:


· What goals/vision does Saint Mary’s University have with respect to developing cultural awareness?

· What tools and skills do Saint Mary’s University students currently have access to develop cultural awareness.
· What knowledge, skills and abilities must students at Saint Mary’s have to increase their success rate in a multi-cultural environments?
CONSIDER THIS QUESTION: WHAT WILL SMU STUDENTS BE SUCCESSFUL IN A MULTI-CULTURAL ENVIRONMENT?
For this assignment groups will each conduct one aspect of a larger needs assessment and then we will compile our information to use as a class.  Each component is as follows:

	Group
	Type of Assessment
	Task

	1
	Organizational
	Review the literature at the University (websites etc…) to understand how SMU sees their students adapting to a multi-cultural environment. 

	2
	Person (Students)
	Survey SMU students – (25-30) to see what skills they feel they have to succeed in a multi-cultural environment. As we do not have ethics, you need to interview a sample of friends who would be agreeable to this process for learning purposes.

	3
	Industry Professionals
	Review Best Practices in the Industry to understand how undergraduate students can prepare for working in a multi-cultural workforce.

	4
	Task
	List the tasks that students are engaged in to be more culturally aware.


	5
	Academic Literature
	Review best practices in the academic literature (4-5 peer reviewed articles).


Content Details:
PART A – see syllabus for due date(Worth 20%)
· We will discuss the specific details of each of these tasks in class.  

· You will complete the task assigned to your group.
· You will summarize the information that you gather and present it to the class. (See syllabus for dues dates for Part A)
· Oral summary should be no more than 10 minutes

· It is recommended that you elect a 1-2 spokespeople to do this presentation

· You will also post a brief summary (2 pages max) of your main findings under the Blackboard discussion called “Needs Assessment Data” 
· Please post survey / interview questions with your 2-page summary if applicable.

· Hand in a hardcopy to the instructor before the start of your presentation of the PowerPoint presentation and the 2-page summary.

PART B – see syllabus for due date (Worth 80%)
· Based on the oral and written summaries of each piece of the needs assessment your group will write a needs assessment report.  This report will include the following – NOT NECESSARILY IN THIS ORDER!
1. Identification of one specific area of training (you do not need the content at this point, just the topic – i.e., conflict resolution, time management, risk management etc…)

2. Support of that choice from the needs assessment data collected by the class (so summarize and apply the relevant data from all of the organizational, person and task assessments, and benchmarking data)

· Indicate which level of the needs assessment each piece of data came from

· Evaluate the value of the data depending on the source of the needs assessment

3. Include a discussion of why training is the answer to this problem and not something else

4. Goal/Objective for the training initiative.  This objective should accurately reflect the information gathered through the needs assessment.  The objective should be written using the SMART format.  In this section you should clearly indicate who is being trained.
5. A brief discussion of the resources that the training program will require for successful training and successful transfer – i.e., physical resources, time, support of others

Technical Details for Step Two:

· 5-6 pages, double-spaced in 12 point font 

· See Syllabus for due dates for Part B.
· Late assignments will be penalized 10% per business day to a maximum of 50%

· This paper should be written more formally than your Know Thyself assignment – in the real world this would be a report that you submit to the head of your organization for approval and support
Expectations and Marking Scheme:

· 20% of your mark will come from your efforts in Step One (collecting, summarizing and presenting your data)

· 80% of your mark will come from your efforts in Step Two (analyzing the group data and applying it to a specific training objective)

Step One:

You will receive a 1, 2 or 3 for each of your oral and written summary

· 1 = poor, 2 = good, 3 = excellent

· An excellent job will be a concise, but detailed written summary of your data so that the rest of the class can easily make use of it
· An excellent job will be a concise oral presentation of the main findings – speaker should be clear, audible and organized

Step Two:

The following heuristic will be used to mark your needs assessment report.

A+ (14-15)
Virtually perfect – professional language, format and style; no spelling or grammar mistakes.  Extra work has been put in to make the report as complete and realistic as possible.  Learning Team goes above and beyond the guidelines. 

A/A- (12-13)
Professional language, format and style; very few spelling or grammar mistakes.  No large problems, no sections missing (i.e., missing the training objectives or some relevant data).  Flows smoothly (makes sense in organization).  Training need is clearly identified.  The reader is convinced that this particular training is needed. Evidence is clearly summarized and used appropriately.   Irrelevant data is not discussed.  Evidence of careful thought and planning with respect to the training objectives and the resources the training will require.  It is clearly articulated how the strategic goals of the university will be met through this training program.
B+/B (11.5-11.75)
There may be one section that is not considered in full detail, or parts of one or two sections are missing (i.e., missing training objectives, needed resources or relevant data).  Language, format and style are for the most part strong, but with a few minor problems.  Data is integrated well with only one or two instances of irrelevant data or unclear links between the data presented and the argument made.  In general the problem is considered quite in-depth although the argument could be stronger or clearer.
B-/C+ (10.5-11)
Two or three of the following problems: Some sections are missing, the analysis is not considered in full detail, limited depth of thought or critical analysis about how to support the argument/training need, awkward organization or flow. Part of the language, format and style are not appropriate for a professional document.  Spelling and grammar mistakes.

C/C- (9-10)
Several problems in the above areas.  Difficult to identify the specific points of the report.  Structure is a problem.  Limited or insufficient data provided to support your points.  Limited attempt has been made to discuss all relevant data, write SMART objectives, and/or predict transfer of training needs.  Linkages between the training need and the data are weak or unclear.  Little attempt at professionalism or clarity.

D (7.5-8.5)

All of the above to a greater extent. 

F

Didn’t follow the assignment guidelines.  Report and training need is unclear.  Reading of the report is seriously impeded by grammatical and spelling errors.

