EXEMPLAR Clinical Problem / Significance
Name: ________________________________________________________________
Clinical Problem (75 to MAX 150 words):

_ Hospital Acquired Infections (HAI) including catheter-associated urinary tract infections (CAUTI) are preventable. The unit manager reported an increase of CAUTIs on the unit for the past consecutive three months. The CDC recommends early removal of catheters.  The CDC’s recommendations include the use of urinary catheters for critically ill patients only during the time when accurate output measurements are necessary, removal of catheters in most post-operative patients within 24 hours, and avoiding the use of catheters to manage incontinence (except in the case of serious incontinence-related pressure injuries or end of life care) (Centers for Disease Control and Prevention, 2017).
WOW Statement: (stats statement with NUMBERS – prevalence, percentages, and/or rates – cite i.e. CDC, CMS, Hospital Compare, DOH)
Among infections acquired in acute care hospitals, 32% are urinary tract infections, and 75% of these urinary infections are associated with an indwelling urinary catheter (Centers for Disease Control and Prevention, 2017).
(Problem) is a significant/important for reasons (i.e. Cost, Mortality, LOS)

1_______Cost of treatment and cost to hospital_______, 

2___increased risk of sepsis and death___, and 

3______​​​​​​​​​​​​​​​Increased Length of Stay ______.  

What do you want to know that you do not already know?
Whether a nurse-driven protocol for catheter removal is associated with a reduction in catheter days and a concomitant reduction in urinary tract infections among adult intensive care patients.
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