
 

CJ 469 Milestone Three Guidelines and Rubric  
 
Overview: Threats to public safety can come from a number of different sources. While many criminal justice professionals spend their careers addressing 
community-level crimes, incidents such as September 11 and the Oklahoma City bombing highlight the threat posed by domestic and international terrorist 
groups and the need to counteract and prevent their activities. Throughout this course, we will discuss the various roles and responsibilities (support roles, 
operators, managers, intelligence) and the tools and techniques used by law enforcement, military, and criminal justice professionals to counteract terrorist 
activity.  
 
Throughout this course, we have discussed the varying roles and responsibilities (supporting roles, operators, managers, intelligence, etc.) and tools and 
techniques used by law enforcement, military, and criminal justice professionals to counteract terrorist activity. We have also discussed challenges 
counterterrorism agencies face—from outreach and effective partnering with other agencies, to addressing missing information and connecting the dots—in 
addition to the laws and acts governing counterterrorism activities.  
 
Prompt: For Milestone Three, you will prepare a proposal for cross-agency collaboration. Based on the investigative activities proposed in the previous milestone, 
determine what type of assistance the task force will require from outside agencies for this operation. Compare and contrast roles and responsibilities of different 
counterterrorism and law enforcement agencies responding to this particular case. Based on your analysis, which agencies are best situated to provide the type 
of assistance required and why? Explain what type of agreement will be needed to clarify the roles and responsibilities of the task force and the outside agencies 
selected. 
 
Specifically the following critical elements must be addressed: 
 

Collaboration. Counterterrorism activities almost always involve some form of cross-agency collaboration. Specify what activities the task force should 
undertake in order to incorporate assistance from outside agencies within the scope of the operation. In particular, you should: 

 
A. Analyze the type of assistance the task force needs from outside agencies for this operation. For example, does the operation require emergency 

support, such as an evacuation plan in the event a weapon is deployed? Tactical support in locating or apprehending a suspect or suspects? 
Intelligence support in observing suspect(s) or sharing information? Additional manpower or a loan of equipment? Note that these examples are only 
illustrative, and the actual collaboration needed will depend on the activities you have proposed.  

B. Compare and contrast the roles and responsibilities of different counterterrorism agencies responding to this particular case. Based on your analysis, 
which agencies are best situated to provide the type of assistance needed? 

C. Will any special agreements be needed to clarify the roles and responsibilities of the task force and outside agencies? For example, will a 
memoranda of understanding be needed to work with multi-agency groups like the joint terrorism task force or to secure foreign cooperation? Will 
agreements be needed with local law enforcement? Who will be responsible for securing these agreements and how?  

 



 

Rubric 
Guidelines for Submission: Your paper must be submitted as a two- to three-page Microsoft Word document with double spacing, 12-point Times New Roman 
font, one-inch margins, and at least two sources cited in APA format. 
 

Critical Elements Proficient (100%) Needs Improvement (75%) Not Evident (0%) Value 
Operational Plan: 

Collaboration: Type 
Analyzes the type of assistance the task force 
needs from outside agencies for this 
operation 

Analyzes the type of assistance needed from 
outside agencies, but analysis is not relevant 
to the needs of this operation 

Does not analyze the type of assistance 
needed from outside agencies 

20 

Operational Plan: 
Collaboration: 

Responsibilities 

Analyzes the roles and responsibilities of 
different counterterrorism agencies 
responding to this particular case and 
determines which agencies are best situated 
to provide the type of assistance needed 

Analyzes the roles and responsibilities of 
different counterterrorism agencies 
responding to this case, but does not 
determine which agencies are best situated 
to provide assistance 

Does not analyze the roles and 
responsibilities of different counterterrorism 
agencies responding to this case 

25 

Operational Plan: 
Collaboration: 

Special Agreements 
 

Determines whether any special agreements 
are needed to clarify the roles and 
responsibilities of the task force and outside 
agencies and specifies who will be 
responsible for securing these agreements 
and how 

Determines whether special agreements are 
needed to clarify the roles and 
responsibilities, but does not specify who will 
be responsible for securing agreements and 
how 

Does not determine whether special 
agreements are needed to clarify roles and 
responsibilities  

25 

Justification Explains reason for requesting cooperation 
from the outside agency, addressing the 
importance of interagency collaboration 
responding to terrorist activities and how 
different agencies’ roles contribute to success 

Explains reason for requesting cooperation, 
but does not address importance of 
interagency collaboration and how different 
agencies’ roles contribute to success 

Does not explain reason for requesting 
cooperation 

25 

Articulation of 
Response 

Submission has no major errors related to 
citations, grammar, spelling, syntax, or 
organization 

Submission has major errors related to 
citations, grammar, spelling, syntax, or 
organization that negatively impact 
readability and articulation of main ideas 

Submission has critical errors related to 
citations, grammar, spelling, syntax, or 
organization that prevent understanding of 
ideas 

5 

Earned Total 100% 
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