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Trident’s Purpose is to take you further than you thought possible

TridentUniversity International
Professional Balanced Scorecard

	Name
	Date

	Insert Your Name
	 Date of Submission 



	Professional Goals
	Professional Objectives
SMART
	Performance Measures
Explain Measurement
	Improvement Activities

	Financial

	Short-Term
	
	
	

	Mid/Long Range
	
	
	

	Career

	Short-Term
	
	
	

	Mid/Long Range
	
	
	

	Individual Strengths

	Short-Term
	
	
	

	Mid/Long Range
	
	
	

	Learning & Growth

	Short-Term
	
	
	

	Mid/Long Range
	
	
	

	

	OPTIONAL

	Short-Term
	
	
	

	Mid/Long Range
	
	
	

	OPTIONAL

	Short-Term
	
	
	

	Mid/Long Range
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