You have an opportunity to bid for a performance improvement job. Submit a proposal consisting of a comprehensive evaluation of an organization. Please chose an existing organization from your current industry (could be your current employer). The evaluation should be 5-7 pages in length including a formal proposal. 
The submission must include the following sections: 
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	Section\Criteria
	Points

	Introduction
	10

	Evaluation of exisiting situation
	20

	Identify two or three observable problems
	15

	Strategy Formulation 
	15

	Meaurement and Assessment 
	15

	Conclusions and Recommendations including budget
	15

	Follow APA Guidelines
	 10

	Total
	  100



