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Organization’s Core Competencies
In order to ensure that the ER Assist fits with the organization’s core competencies, there was an evaluation of the organization core competencies. The following were identified as the organization’s core competencies.

Communication

The implementing organization considers communication as one of its core competencies in terms of collaboration, written communication, spoken communication and open communication. Communication is critical within a hospital setting because it promotes efficiency (Gido, Clements & Baker, 2017). With the ER Assist application, it will fit with the organization’s communication competency because it will promote efficiency. ER Assists will ensure that there is smooth sharing of patient information throughout the departments and this will increase efficiency within the organization’s communication channel. For the implementing organization what it considers to be an efficient system is one that will demonstrate the ability to facilitate communication, and that is what the ER Assist will achieve. When evaluating the chances of acceptance of our ER Assist application then the organization is likely to accept our application because it fits perfectly with the organization’s communication framework. 

Teamwork

For our implementing organization what they consider to be a core competence within their community is teamwork because this is what they stand for. Teamwork means being able to collaborate with others at the time of need to create a positive result (Davies, Mannion, Marshall & Nelson, 2003). Under the competency of teamwork, there is the need to be agile and readiness to change priorities, projects and goals that will create success on a long term within the organization. With our ER Assist application, it will promote teamwork because it is a service that is needed to facilitate teamwork and collaboration. Within the complex health system sharing of information is paramount and the success of a treatment plan relies upon the collaboration of each member of the whole team (Davies, Mannion, Marshall & Nelson, 2003). With our ER Assist application, the hospital personnel can share information in real time, and they can share ideas, and this will improve the quality of services that the patient will receive. According to Sanghi (2007) building a strong team requires an open mind because it involves adapting to the changing demands. With our ER Assist application, it will be highly adaptable, and this means that the organization can depend on it at any time they want to make their team more efficient. 

Client service

As a hospital, one of the major competence is the quality of service to the patient. Sanghi (2007) thoughts on client service says that there is only one boss in an organization and that is the client. The client as the customer to the hospital requires to be treated with the best services possible that the institution can offer. For the implementing organization, all focus is on offering the client superior services that exceed their expectations. Simply put my implementing organization focus is to use all available resources at their disposal to improve client service. With the ER Assist patient records will be stored and retrieved efficiently. Since the ER Assist will be online, it will be accessed by any health profession within the organization, and this means there will be order. What the ER will offer is efficiency in data management, and this will allow the hospital to reach its goals promptly. For my implementing organization they want to be recognized in the country for their excellent patient service, and with the ER this will be possible. The good thing with the ER is that the system will be automated and this will reduce the chances of human errors occurring that can slow down operations within the hospital setting. The ER is indispensable to the organization, and this will make the organization recognized in the country in terms of superior patient services. Davies, Mannion, Marshall, & Nelson, (2003) state in their article on quality health that when an organization achieves exceptional client service in all its levels, the organization wins and the management team is recognized. 

Responsiveness

For my implementing organization having a sense of urgency, prioritizing of tasks, planning and having efficiency are habits that make the organization a top performer in the country. Every day the hospital receives more patients, and there is the increased need to keep up with the pace on a daily basis. It is not the size of the institution that makes it efficient, but it is responsiveness. The ER Assist application is dynamic, and this means it can adapt according to the demands. As it is with the traditional physical health records that are not responsive but with the ER Assist it can increase its capacity to accommodate the current conditions because it is virtual. 

Corporate culture

As a health institution what guides the organization is its corporate culture.
Clan culture

My implementing organization’s clan culture is process oriented which is reflected in terms of concern for employees for their loyalty, group cohesion and commitment. The clan culture is associated with participation in teamwork and trust. With a focus on maintaining internal relationships, the ER application will ensure that employees can share information and ideas that will contribute to the overall success of the organization and the successful implementation of the project will be a top priority. 

Developmental culture

The implementing organization supports developmental culture through an emphasis on innovation and adaption to new models that will satisfy the external stakeholders. Whereas technology is changing the ER application is part of the modern technology, and it will contribute towards the development of the institution. Having a culture of development will allow the hospital to allocate resources that will see the project become a success. The ER application project will be part of an entrepreneurial initiative that will benefit the organization as a whole and so its implementation will be number one priority. 

Hierarchical culture

The focus of hierarchical culture is accommodating predictability. Through the enforcement of regulations and rules, there is the maintenance of stability within the organization’s hierarchy. With a clearly defined structure of command the ER project is more likely to be accepted as part of efforts to create stability and control in the organization. Through clearly laid out procedures and rules as the control mechanism, the ER project will move from the development stage to the execution stage.

Rational culture

The rational culture emphasizes performance in terms of goal achievement. Considering the impact that the ER Assist will have on the organization, it will be a number one priority, and with a commitment to goal achievement, the implementing organization will ensure the project becomes a success. A rational culture comes from the desire to have a competitive advantage over other competitors, and this will drive the organization in making the project a big success (Berrio, 2003). According to Berrio (2003) organizations of this type are focused on achieving results, and this comes from the managerial support. Through managerial support, the ER project will become a success as it becomes part of a big project to improve the quality of service. 

Cross-Functional Business Implementation Team

I. Project Manager 

a. Roles

i. Overseeing the entire project 

b. Responsibilities

i. To clearly define goals and help all organization’s stakeholders buy into the project

ii. Be in a position to avail all the necessary resources needed to make the project a success. 

iii. Provide updates to upper management team

c. Qualifications 

i. A minimum of bachelor’s degree in management or business related field 

ii. Should be highly organized and have the ability to motivate and manage others

II. Functional Manager

a. Roles

i. He/she will be responsible for running the project on a day to day basis

b. Responsibilities

i. To assign specific persons to the team

ii. To collaborate with the project manager through the sharing of information and negotiating with them on issues regarding resources. 

iii. Approving schedules 

iv. Recommending necessary changes to the project such as corrective actions

v. Dealing with issues within the functional area

vi. Ensuring staff utilization 

vii. Manage project budgets

c. Qualifications

i. Have a bachelor’s degree in a field related to project management/ business administration or finance. 

ii. Ability to apply quality management principles and processes

iii. Should have time management skills 

III. Operations manager

a. Role

i. My role will be the project's operations manager, and it will involve overseeing that the project is proceeding as planned and all operations run smoothly and efficiently. 

b. Responsibilities

i. Coordinating and supervising

ii. Reviewing financial statements to ensure that the project is within the budget limits

iii. To plan the use of human resource

iv. To liaison with the upper management team in order to develop a strategy that will make the project a success

Contingency plan

Should there be a modification on the team, there should be a consideration of the project needs to ensure that the modification does not compromise on the successful completion of the project. The purpose of this contingency plan is to ensure continuity in the critical project areas (Josephs & Rubenstein, 2018). The following will be the minimum requirements for evaluating an area of modification in the team.

· The role of the position within the overall project

· A determination of how the modification will affect the available resources

· Identifying the support team that will be under a new position introduced 

· Having a communication plan to keep all team members updated on changes and how it will affect their roles and responsibilities. (Josephs & Rubenstein, 2018)
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