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Milestone One Justification

The rationale for the Idea
Dellags Company is well known for its creativity and innovation in the design, manufacture, and distribution of personal computers and printers in the market. The company has identified a gap in the market and sought to bridge this gap through the design and manufacture of an all-in-one laptop and printer. This is a new product in the market that aimed at meeting the printing, scanning, and computing services of individuals who are on the move. The decision was based on research conducted by the company indicating that the business environment has changed significantly.

Globalization and enhancement in technology have seen individuals and businesses establishing operations and across the globe (Steger, 2017). These class of business people is in a constant move from one location of their companies to another. While on the move, these individuals strive to ensure that their businesses, wherever they are, are operating efficiently and smoothly. The need for printing, computing, and scanning services usually arise while these people are on the move. As such, the design and manufacture of the all-in-one laptop and printer sought to meet these needs.
The move by Dellags Company to consider the introduction of the new product in the market was based on the firm's capabilities and expertise in the market for computers and printers. Additionally, the company was well endowed with the resources critical for the design and manufacture of the all-in-one laptop and printer based on its current expertise in both sectors of the market. The company also had in place a dedicated research and development team vital for the identification of existing gaps in the market as well as an engineering team that sought innovation to meet identified consumer needs. Dellags Company is well known in the market for its reputation in the design of unique and efficient products in the market hence the decision to build on this reputation further through more innovative products. The company sought to earn a competitive edge in the computer and printing industries through product differentiation hence gaining and maintaining leadership in the industry.
An opportunity that the Idea Addresses
Advancement in technology has brought with its possibilities as well as challenges in equal measure. Advances in technology in the computer and printing industry have seen various innovation aimed at meeting the ever-changing needs of consumers in the sector (Dau et al., 2017). With changing technology, players in the industry have faced various challenges such as redundancy of products and increased competition as other players take over the market through the introduction of new and efficient products. Dellags Company has been a significant player in the computer and printing sectors of the industry. The company has studied the trends in the market and consequently identified the changes in the tastes and preferences of consumers based on the dynamic business environment.
Research and innovation capabilities have seen the company discover an opportunity in the market and consequently develop a product that seeks to meet the needs created by this opportunity. There have been many advances in the computer and printing sectors of the economy with consumers continuously seeking efficient and portable products. This has seen the move from the design and manufacture of personal computers to consumers’ now preferring smartphones with all computer capabilities. Consumers are seeking to access and share as much information as possible most conveniently and efficiently.
While compact and portable printers have been designed and sold in the market, there is an opportunity for Dellags Company to innovate on a more appropriate and diversified product that meets a diverse needs of consumers regarding scanning printing and computing. In the past, businesspeople have had to gain access to printing centers to print any business information required for the smooth operations in an organization. With globalization and the continuing trend of mobile managers, Dellags has seen an opportunity hence the design and manufacture of the all-in-one laptop and printer to meet these needs (Gibson, Rosen, & Stucker, 2015). The new product is designed in such a manner that the computer has compartments for paper input and an outlet for printed materials. The product is also fitted with printing capabilities to meet all the computer and printing needs of consumers while on the move. The current brand of business individuals believes that information is power; hence, their continuous quest for access and sharing of information even while on the move.
The market for the All-in-one Laptop and Printer
All-in-one laptop and printer has a ready market from the current-day business executives. This is a class of individuals with expertise in managing operations over global geographic locations. These individuals are often managers and executives of multinational corporations with services in various geographic regions globally. While the managers have to move from one area to another, they treasure the accessibility to information critical for decision making in multiple offices of an organization. As such, these managers seek to access printing, scanning, and computer services while on the move. With the dynamic business environment, this class of managers believes in decisions based on accurate and detailed information.
The all-in-one laptop and printer is designed in such a manner to meet these needs adequately. Even while on the move, the new product gives these managers the capability to access information and make the best-though-out decisions for the company based on the analysis of information and data obtained in real-time from various locations of an organization.
The efficiency of the product, as well as its portability, is also likely to appeal to a premium category of business executives who are technology-savvy and in search of a product with innovative technologies. Such class of individuals is excited about the acquisition of product designed using the latest market technologies and with the capability for adequately meeting their needs in the computing and printing services.
Competition

The computer and printing sectors of the industry have faced increasing competition over time. Key players are continuously looking for ways of gaining an increased market share and hence, profitability in the market. As such, the industry is competitive with only those players that can offer differentiated products and services, maintaining a significant market share. Competition in the industry has driven various firms out of the market hence the need for Dellags Company to differentiate its products to gain and maintain a competitive edge.
The all-in-one laptop and printer is one-of-its-kind in the market. It combines the capabilities of scanning, printing, and computing services into one efficient and portable device. The product comes in a compact laptop-sized product that makes it easy to use anywhere at any time. The product comes with the highest-specification printing and computing software compressed into one product hence meeting the diverse needs of consumers in the market (Prisecaru, 2016). While fixed with all the capabilities associated with printing and computing, the all-in-one laptop and printer is priced to be affordable to the middle and the premium class category of consumers. It makes it easy for the user to access a wide range of services at an affordable and cost-effective cost. While competitors are offering two different products to strive and meet the needs of users, the all-in-one laptop and printer adequately meet these needs from just one product.
The uniqueness of the product is also based on well-established supply chain processes at Dellags making the product available for consumers across the globe. Dellags Company distributes its product through online and physical stores located in various locations globally. The move ensures that the product is available at the order of consumers globally. Additionally, the company ensures the availability of sales personnel in all its physical stores to explain the product use to the consumers and provide after-sales services. For the consumers who acquire the product through the company’s online stores, the company offers an easily accessible customer care team which attends to the concerns of the consumer at any time every day. This means that the user of the product is well covered by the company hence ensuring customer satisfaction and consequently loyalty.
Company

Dellags Company is among the leaders in the industry. The company’s strategic move is to innovate on its product and services to deliver products that adequately meet the changing needs as well as tastes and preferences of consumers in the market. The company invests considerable resources on its research and development department to ensure adequate research and innovation of products to remain among the leaders in the industry (Shan, Song, & Ju, 2016). The design and manufacture of the all-in-one laptop and printer fit within the mission of the company, stated as the ability of the firm to provide differentiated products and services for the benefit of the ultimate consumer.
The priorities of Dellags Company lies with the ability of the firm to create a loyal customer base through the creation of products and provision of services that adequately meet their needs. The all-in-one laptop and printer is designed in close consideration of the needs of a specific category of business executives. In this manner, the product fits with the company’s priority of ensuring customer satisfaction and contentment above all else.
The company’s commitment to meeting the needs of the customers is linked to its long term mission and strategic plan. It is within the firm’s strategic vision to gain an increased share of the market. Its increased efforts at research and innovation is closely linked to the company’s strategic plan which seeks to transform the company towards better identification and investment in projects with better returns as well as those with the capability of meeting the needs of consumers.
Innovation

The all-in-one laptop and printer is a one-of-its-kind product in the market. The product is innovative based on the combination of printing, scanning, and computing capabilities into one device. Even with the combination of these multiple features, the product comes in a compact and easily portable design allowing for ease in use of the product anywhere anytime. The product combines the latest technological advances in the printing and computing sectors of the industry, adequately meeting the diverse needs of consumers (MacDonald & Wicker, 2016). The project design and engineering team of Dellags Company had to spend a considerable amount of time to design and manufacture the product using the latest technological advances and with the needs of the ultimate consumer in mind.
Innovation is a factor of product differentiation at Dellags Company. The company invests substantial budget amounts on research and development. The company also motivates and engages employees for the design and manufacture of revolutionary products in accordance with the changing needs and preferences of consumers.
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