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Project Milestone Two: Implementation Plan

Introduction
Dellags Company is committed to the best outcome in the implementation of its latest project in the market. The company seeks to ensure that the implementation process is smooth to allow for ease and efficiency in the introduction of the new product in the market. The implementation process turns the company’s strategies and plans into actions necessary for the accomplishment of strategic goals and objectives.
Physical and Technological Resources
Many resources come into play in the implementation of Dellags new project. The company requires adequate resources to ease the design and introduction of the product in the market as well as to generate revenue from the sales of the product. Dellags will establish a designing and manufacturing unit in its main factory at the company's head office. The available plant provides adequate space for the design and manufacturing processes of the all-in-one laptop and printer.
Additionally, the available plant is fitted with the necessary equipment and machines used in the design and manufacture of the company’s latest product. Currently, the company is the leading manufacturer of personal computers and printers. As such, only a few machines will be customized to handle the design and manufacture of the all-in-one laptop and printer.
The equipment and tools available in the company’s manufacturing plant are useful in the design and manufacture of the all-in-one laptop and printer. Some of the tools and equipment will, however, be customized to handle the design and manufacture of the new product. Additionally, replacements of some parts will be carried out to ensure the availability of adequate physical resources for the production of the company's latest product.
Technological resources are also vital for the successful implementation of the company’s latest products (Bharadwaj, 2000). The all-in-one laptop and printer is designed using the latest technologies in the market. It is a one-of-its-own product in the market. As such, the company has adopted the latest technologies in personal computing as well as the printing sectors. The technologies are compressed to produce a functional product that adequately meets the printing, scanning, and computing needs of the consumers. The company is committed to the best product in the market as exhibited by its investment in the latest printing technologies including hybrid printing, Nano-scale printing, micro dispensing as well as three-dimensional printing for use and application in different industries. The technology targets at effectiveness in printed technology, publishing, packaging, aerospace, automotive, and such other areas. This technology is vital in the implementation of cost-effective printing capabilities by avoiding long process chain as well as sophisticated logistics associated with the printing processes.
Quantum computing is slowly becoming a force to reckon in the personal computing industry. Given the increased capabilities and expertise of Dellags Company, the latest product takes into consideration this technology. It adds on to the ability of the laptop to be faster and efficient in operations. The technology is vital in the strength of the company’s latest product to find quick solutions to problems hence its ability to meet the needs of the consumers (Tidd & Bessant, 2018).
Implementation Schedule
The implementation of the new project at Dellags Company begins with market testing of the product. The research and development manager will be responsible for this process to ascertain the reception of the product as well as establish the areas that require modification to meet the needs of the clients in the market (Patanakul, Shenhar, & Milosevic, 2012). The market testing and research will be conducted for three months upon the completion of the design and manufacture of the all-in-one laptop and printer for the pilot testing.
Consequently, the design engineer will work in collaboration with the research and development manager to implement any changes in the design of the product as per the consumer specification during testing. The design engineer will adjust the product’s specifications to meet the need of the consumers and consequently develop a product that is acceptable in the market. The process is expected to take three months from the completion of the market pilot testing.
Six months following the design and manufacture of the all-in-one laptop, the full roll-out of the product will be conducted. This will be done by a collaboration between the marketing department and the operations manager. The need is to ensure that the product reaches out to as many potential clients as possible. The operations manager will be responsible for ensuring that the supply chain is useful in ensuring the availability of the product for the consumer at the right time. He/she will also be responsible for setting up various stores and training the personnel there to handle consumer concerns regarding the new product. Effective distribution channels will be vital in ensuring the availability of the product to the potential consumer at the right time to meet their current needs (Cooper & Sommer, 2016).
The marketing manager, on the other hand, will be responsible for promoting the product and creating awareness about the product among the target consumers. Promotional campaigns will be conducted through various mediums and channels to ensure that consumers are fully aware of the existence of the company's product as well as being aware of the product-use to meet consumer needs. The marketing manager will also empower the marketing and sales team to ensure an effective roll-out of the product in the market. There is a need for effective customer services to ensure a pool of loyal customers who are satisfied with the company's products.
Various departments at Dellags Company will work collaboratively to ensure the successful implementation and launch of the product in the market. The project manager will be responsible for ensuring coordination between the departments to ensure that the product launch goes as per the plans. Communication is a critical element; hence, an effective communication system will be put in place to ensure the free flow of information between the project implementation team.
Project Review Processes

Successful implementation of the project is crucial for the success of Dellags Company. The company is committed to ensuring success in its latest product hence the adoption of review processes at various stages of product implementation. First, the company will review the product reception response during its pilot marketing. It is expected that the company should sell at least 5,000 units of the all-in-one laptop and printer during the pilot testing process. If the target is achieved, it means that the product has better chances of success in the market. The review process at this stage ensures that the company has met the targets. Any deviations call for corrective measures based on the consumer feedback obtained during market testing (Stark, 2015). Review of the product will also be conducted based on its capabilities and features. There is a need to ensure that the functionality of the product meets the needs of the consumers. As such, reviews will be conducted based on consumer surveys to determine whether the company may need to adjust some of the product features to meet the needs of the consumers.
Upon full launch of the product, the company will carry out the review of the sales generated from the product line as well as the units of products sold. It is expected that the company will sell at least 7500 units of the all-in-one laptop and printer in the first month following the full roll-out of the product. The sales are expected to increase by at least 10% monthly as the product gains popularity in the market. As such, the company will monitor the sales figures from month to month to determine if the company achieves the targets or not. Failure to meet the set targets is an indication that the project outcome is not going as per the plans. As such, the management of the company will put in place appropriate corrective measures to ensure that the company continuously generates more revenue from increased product sales.
The ability of the company to achieve the set targets in each of the stages of project implementation indicates the success of the product in the market. This applies to all the stages of product implementation right from the pilot market testing to the full launch of the product (Jeffrey Thieme, Michael Song, & Shin, 2003). Given the reputation of Dellags Company as well as the functionality of the product in the market, it is expected that the company will achieve the targets and consequently meet the critical project indicators for success.
Intrapreneurship or Entrepreneurship Factors

Entrepreneurship plays a critical role in the successful implementation of the project in the market. The concept comes into play during the organization of the various factors of production in the design and manufacture of the all-in-one laptop and printer for the overall profitability of the company. The management of the company applies entrepreneurship skills in the organization of various aspects of control for the successful implementation of the project for the overall good of the company.
The factors of entrepreneurship apply right from the design of the all-in-one laptop and printer. The project will start with the identification of objectives with consideration based on constraints and resource availability in various aspects of project management (De Carvalho, Patah, & de Souza Bido, 2015). These include market, technology, and timeline and budget constraints. Planning amounts to the activities involved in the design and manufacture of the product including the establishment of a timeline including the establishment of a detailed description of all the events from the design to the distribution of the all-in-one laptop and printer in the market.
Execution of the project requires a rigorous approach and discipline to stick to timelines as well as product deliverables (Santalova, Lesnikova, & Chudakova, 2015). Meetings will be conducted regularly to ensure continued progress and avoid delays in project implementation. The organizational factors of entrepreneurship will also be applied in the completion and post-mortem phases of product implementation. There is a need to ensure that all elements are organized in a manner that ensures the overall success for the company through successful project implementation.
The project involves various intellectual property materials. For example, the software and technology applied in the combination of printing, scanning, and computing services under one product is new in the market and is attributed to the company’s engineers. As such, the company will register the intellectual property with the appropriate regulatory bodies to ensure the use of the product for the manufacture of the company’s products. The move will ensure that Dellags Company has exclusive rights over the use of the specified technology for a specified period.
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