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INTRODUCTION

A case of possible employee harassment has been sighted in Dunder-Mifflin Co. a supply chain company in Canada where an employee of the sales department Dave Schrute is unhappy with the treatment he gets from the Regional Manager Mike Scott including his salary.  Owing to this the employee plotted an act of revenge on his boss as payback. It is important to note that the international business community has continually championed the importance and need for Non-discrimination and equality of employees within an organization for both senior and junior employees. Bearing in mind that most discriminations are to a significant extent a violation of essential human rights is imperative that enterprise ensures that they have well-defined rules and regulation on discrimination and a proper communication system of these rule to its employees. Arguably, many organizations a have maintained focus on the issue of sexual harassment in the workplace thus losing sight that harassment comes in multiple ways including poor salary and they should all, therefore, be considered to be of similar weight and be investigated so as to be dealt with appropriately.
CHALLENGE
Firstly it is apparent that the challenge that comes forward is that of power harassment whereby a junior employee feels harassed by the supervisor prompting them to act aggressively. The issue that presents itself has many dimensions because it lacks a backup of truth, however from an overview it is clear that there is no proper channel for employees to air cases of discrimination in the case that it occurs.  Such a situation means that there is no proper recording or follow up on such incidences within the organization. The challenge is to figure out whether the claim of harassment including low salary is actually justified and true so as to come up with appropriate solutions for both the complainant, defendant and the company as a whole.
PROBLEM STATEMENT 


Dunder-Mifflin Co. seeks to establish whether the claim of discrimination by David Schrute against regional manager Mike Scott is justified thereby taking the necessary action while still launching a formal platform for all company employees to air their discontent with senior management. The significance of a healthy work environment on employee motivation cannot be undermined and that is significantly dependent on the presence or the lack of discrimination within the workplace. 
PLAN
When dealing with the abolition of employee harassment in the workplace the first idea is to create and communicate your anti-harassment policy to all employees including senior management (Kluwer, 2019). Therefore the plan is to design an effective anti-harassment policy that protects every aspect thereby benefiting the business. The start would be to identify a perfect non-discrimination strategy which consults top management for support initiatives in order to ensure that the strategy is aligned with business priorities thereby benefiting the organization (Good Practice Note, 2006).  Afterward, the idea is to prepare a baseline of information on the strategy by analyzing the company workforce and ensuring it complies with labor market requirements by checking of the legislative requirements (Good Practice Note, 2006).  Since an employee felt dissatisfied by both treatment and salary acquisition it is important to also assess the company's payment policies and revising them appropriately (Good Practice Note, 2006). Afterward, the plan is communicating the policy to the workforce, training managers on the policy and supporting workers who are or were previously harassed (Good Practice Note, 2006). With the use of the above plan, David Schrute and other employees will be aware of whatever amounts to harassment in the workplace and will be made aware of the company payment policy which will allow them to make formal complaints on a defined platform.
REQUIRED ENVIRONMENT
Board to create harassment policy (Including some top management). 
Human Resource revision of payment policies and workforce. 
Outsourced training of both senior management and employees. 

Appointment of supervisors to investigate harassment claims. 
Harassment disciplinary board to follow on documentation and make appropriate decisions. 
SCHEDULE
	TASK 
	MEMBER
	PERIOD

	Creation of well-defined harassment policy  and revision of payment policies 
	Member 1
	Week 1 & Week 2

	Communication of harassment policy to the workforce.
	Member 1
	Week 3

	Training of managers and employees on discrimination policies: the rules and consequences 
	Member 2
	Week 4

	Implementation where the Supervisor investigates all claims of previous employee harassment and discrimination  
	Member 3
	Week 5 

	Documentation and presentation of the Davis Schrute Case including other cases and claims of poor salary 
	Member 3
	Week 6


BRIEF INTRODUCTION TO SOLUTION
Once the harassment policy has been put in place the idea is to create an effective complaint procedure whereby which encourages employees to feel comfortable coming forward whereby issues of harassment will be given top priority (Kluwer, 2019). A quick investigation is to be made with necessary action taken on both the complainant and the defendant by restoring any job benefits that were lost due to the harassment which will ensure correction of preceding discrimination cases (Kluwer, 2019). From the case study, the solution is to allow Dave Schrute and other employees to present their cases and then make speedy investigations where the necessary punishments and compensations should take place.
EVIDENCE
 Dave Schrute presented his case but failed to present any previously recorded evidence proving either motive or inequality that would provoke discrimination from the regional manager Mike Scott. Additionally, other employees anonymously supported the case by acting as witnesses to any previous form of harassment through written statements none of which proclaimed the shared boss as acting discriminatively towards Dave Schrute. In the end, it was evident that quite like other employees, Dave Schrute's actions were driven by the issue of salary as exposed through anonymous employee responses.  
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