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From the previous assignment, the company discussed is Amazon Inc. this is a US-based e-commerce company, and it is among the prominent and giant company in this industry. This research paper will analyze the segments in the general environment, which has a significant effect on the company. Furthermore, this section will look at the impact of those segments in the overall productivity of the company. Different competition forces which affect the company within the industry will be discussed and the strategies that have been put in place by the companies in order to address these challenges. Finally, the external threats and opportunities of the company will be assessed and how the company can use them for future growth and development.  

General Environment
 The two segments which rank highest on influencing Amazon are technological and political segments. Technological development directly impacts Amazon, deliberating the supremacy and significance of the technology in this corporate (Amazon, 2017).  The magnitudes of technologies and correlated pattern on the macroenvironment are addressed in the analysis of Amazon. Some of the external factors related to technology that affect Amazon include augmented rates of cybercrimes, promoting the efficiency of IT resources, and increased technological obsolesce. This company confronts the threat of obsolescence of technological advancements, which inflicts pressure on the corporate to update its technological infrastructures frequently. This can also be used as a driving force to optimize the performance of the company. The company likewise confronts the problem of cybercrime; this factor is a threat to the quality of client experience and integrity of the entire company. Finally, technological advancement can be used as an opportunity to recuperate its performance and productivity on the grounds of the quick upsurge of IT resource efficacies. 

Amazon runs alongside political impact. In specific, the political segment concentrates on government operations and its effect on this company in its environment. The political elements that affect the company either negatively or positively include rising governmental attempts to deal with cybercrime, Governmental funding for e-commerce, and political constancy and stability of first world countries like the European countries and the US. The segment of political has both positive and negative impact on the company as it creates both opportunity and threats. For instance, this company could progress its brick-and-mortar maneuvers in the US to supplement its e-commerce conglomerate (Hitt, Ireland & Hoskisson, 2013).  The support from the government could allow expansion in some of the relevant markets. Nevertheless, these external elements can be a threat to the company following the increasing competition more so the one encompassing the Chinese e-commerce giants like Alibaba, which are rapidly augmenting their operations. Also, government depict safe and progressed business environment via endeavors in fighting cybercrime. 

Five Forces of Competition
Item 1: Competitive Rivalry
Amazon Inc. operates in a very competitive environment. This competition results from the factors which include low switching cost, high access to substitutes, and highly competitive ability by some firms. Retail businesses are basically assertive and aggressive, and they portray a robust competitive force against one another (Amazon, 2017). For instance, Amazon directly against some significant firms in Walmart, which possesses a developing e-commerce platform. Following the availability of substitute’s products in the market, Amazon confronts rigid substitution force. For instance, Amazon can be substituted by Walmart’s brick-and-mortar stores. Consequently, low switching cost inflicts a potent force on the business. This low switching cost permits consumers to shift from one company to another or a substitute firm. 

Item 2: Bargaining Power of Customers
Amazon is significantly affected by the force of buyers bargaining power. This bargaining power is strengthened by substitutes availability, low switching costs, and availability of quality information.  The buyers are well informed when it comes to evaluating which products are the best in terms of quality and prices; this is facilitated by the availability of quality information from different sources. This has a significant impact on Amazon as the consumers can look for alternative e-commerce like eBay Inc. and others. Furthermore, the low cost associated with switching makes it easy for consumers to replace Amazon with other companies like Walmart (Amazon, 2017). The presence of substitutes in the industry makes it easy for the customers to transfer from one company to another. The customer may decide to stop shopping with Amazon and quickly locate another e-commerce within the US without incurring much cost. 

Evaluation
To deal with competitive rivalry, Amazon has concentrated on the impressive selection and low price. Furthermore, Amazon has one thing which makes it more competitive than its rivals, and this is convenience. The primary concern of Amazon in this industry is the convenience, which makes life easier and saves time for clients (Amazon, 2017). Through its prominent program, Amazon Prime, it allows its customers to easily purchase goods which are freely shipped within two days or less. The company is planning on establishing distribution centers in the major cities, which will allow the delivery of products to clients within one or two hours. 

 
For the problem of bargaining power of the buyers, it is quite hard to address it. Nevertheless, Amazon always has a plan. The company has a program known as Amazon Go, which can provide the clients with exemptional convenience level that no other firm can; it likewise can charge higher prices (Stadler, 2017).   Furthermore, contemplating how abundant the necessity for groceries is, the latter fascinate a diverse consumer base, and Amazon Go is no exemption. Additionally, Amazon Go doesn’t depend on a single client segment.  

Future Improvements
In the future, Amazon may deal with Competitive Rivalry by augmenting and progressing its strengths and competitive advantage. For instance, Amazon should continue improving its brand image (Stadler, 2017).  By improving the quality of services offered, the company can reduce the bargaining power of buyers. For instance, reducing of counterfeit products can augment customer experience in Amazon. 

External Threats and Opportunities
 
Amazon possesses the opportunity to gain market share in the upcoming markets. The company has the opportunity to establish its brand before other major companies do, and this will give it a definite competitive advantage in the market. The additional opportunity is the establishment of a new partnership with other firms, and this may help in the expansion of the firm to reach in the global online shopping industry. 

One of the major threats that the company faces include competition from the major companies like Netflix, Microsoft, Google, Apple, eBay, Wholesale, Costco, Home Depot and Walmart, among others (Stadler, 2017).  The other threat that Amazon has is cybercrime; this is a severe issue as it reduces the efficiency of the company. In particular, cybercrime interferes with the integrity of the company, and it lowers the quality of client experience. 

Threats and Opportunities Strategies
The greatest threat to the company is Competition. In order to deal with competition, it is recommended that Amazon should establish new partnerships and alliances to expand market reach and fortify Amazon’s offshore operations against rivalry and such strategic challenges. Amazon should waste no time in exploring new potential markets within the industry right before its competitors (Amazon, 2017).  Amazon has a strong brand, and thus, it can step its feet in the new markets. Therefore, the company must endeavor to look for new opportunities to establish its business. 

Strengths and Weaknesses
 
One of the greatest strength of Amazon is a strong brand image in the e-Commerce sector. In my opinion, the corporation has experienced increased growth in the industry because of its brand. Nevertheless, the company must endeavor to improve its brand and keep at the top of its competitors to maintain its position in the market. Competitors are always striving to develop their brands, and it is upon Amazon to make sure that its competitors do not surpass it in this area (Welch, 2015). The other strength is Moderate Business Diversification; this assures it against risk as a conglomerate. 

 
The most significant weakness for this company is its imitable business model. This is the most significant weakness because some of its competitors can imitate the model and formulate opportunities to enable them to compete effectively with Amazon. Furthermore, the company must complement its business model with other strategies which will make it much ahead of its competitors using the same business model. The other weakness is limited penetration more so in the development and new markets, and it hinders the firm from profiting from significant economic development and growth rates of these market places. 

Strategy
The company must use its strong brand to establish its brand in different new markets; this will make it much ahead of its competitors. Furthermore, the company should use this strategy to expand its market share in different nations.  The company must endeavor to shift or change some of the aspects of this model to make it unique and less imitable. With the new technology, it is possible to fix its business model like that of some companies like Apple and make it sophisticated enough to keep away other companies which endeavor to copy it. 

Resources, Capabilities, and Core Competencies 
The core competence of the corporation is that the brand of the company possesses high equity in the international market. By the use of its brand, the company can gain more clients to emerging and current products (Stadler, 2017).  The main capabilities of the company are the technology used like artificial intelligence capabilities. The resources in this company are classified as tangible, which encompass financial, physical facilities, and labor. The non-tangible resources include expertise and skills of the workforce, technology, strong brand, and technology. 
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