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Individual Assignment: Stakeholder Responses to Organizational Change
Purpose of Assignment

This week’s assignment requires students to demonstrate their ability to develop an Executive Summary for upper management that deals directly with a case scenario involving an acquisition that does not have support by multiple and various stakeholders. Students must show comprehension of psychological contracts and how they affect reluctant and recalcitrant stakeholders. From the vantage point of the Human Resources Director, students must identify strategies to employ for the various change phases anticipated. The assignment also requires development of a table, figure, model, or diagram to communicate and illustrate the change issues or strategies to upper management in the Executive Summary.
Resources Required

Stakeholder Responses to Organizational Change 
Sample Executive Summary
Grading Guide
	Content
	Met
	Partially Met
	Not Met
	Comments:

	The student creates three additional facts of their choosing to add to the scenario provided.
	
	
	
	 

	The student prepares an executive summary addressed to Harry and Rosalie about the change issues and how various stakeholder responses to the anticipated changes will be managed.
	
	
	
	

	The student identifies the existing psychological contract for Josh Raymond and Griselda Lopez, and speaks of what ways the change will disrupt the existing psychological contract.
	
	
	
	

	The student anticipates reactions from Josh Raymond and Griselda Lopez. 
	
	
	
	

	The student identifies the different phases of change that Josh Raymond, Griselda Lopez, and all other stakeholders are going through and will go through. 
	
	
	
	

	The student, in the position of the Human Resources Director, identifies strategies that they will use to help Josh Raymond, Griselda Lopez, and all other stakeholders work through different phases.
	
	
	
	

	The student identifies strategies that change leaders have used, or could use, to help people work through different phases.
	
	
	
	

	The student uses tables, figures, models, or diagrams to aid in explaining the change issues or strategies discussed.
	
	
	
	

	The student uses a minimum of two sources other than the Organizational Change text.
	
	
	
	

	The executive summary is 700 to 1,050 words in length.
	
	
	
	

	
	
	Total Available
	Total Earned
	

	
	
	7
	#/7
	


	Writing Guidelines
	Met
	Partially Met
	Not Met
	Comments:

	The paper—including tables and graphs, headings, title page, and reference page—is consistent with APA formatting guidelines and meets course-level requirements.
	
	
	
	

	Intellectual property is recognized with in-text citations and a reference page.
	
	
	
	

	Paragraph and sentence transitions are present, logical, and maintain the flow throughout the paper.
	
	
	
	

	Sentences are complete, clear, and concise.
	
	
	
	

	Rules of grammar and usage are followed including spelling and punctuation.
	
	
	
	

	
	
	Total Available
	Total Earned
	

	 
	
	3
	#/3
	


	Assignment Total
	#
	10
	#/10
	

	Additional comments:





