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[bookmark: _GoBack]The above are the positions and the departments that are constituted of a hospital set up that it is about to be put into operations. To start with, the hospital executive board of directors is the one that oversees everything in the hospital. The directors make the financial decisions; they make fire and hire decisions as well as other critical decisions that make the hospital to operate efficiently and effectively.
There are three departmental heads; this includes the pediatrician who represents the clinical services. He is the head of the department in offering clinical services. He is all over the organization to oversee that the clinical services do not go wrong. The pediatrician offers the necessary decisions regarding clinical services (Khullar et al., 2016). The practice director, on the other hand, ensures that the organization operations remain as planned. Essentially the operation is the one that oversees all the practices in the organization. The finance department is more or less like the accountant for the hospital. Money related matter must pass through the finance department (Chen et al., 2016). All the medical covers and insurance claims are made through the finance office.
The hospital administrator, on the other hand, is the practice manager. He is the one who runs the doctor’s office as well as a guide on the medical clinic and all the hospital departments. There is also the healthcare executive from the firm. Sitting below the practice manager or the administrator are the nurses who offer direct assistance to the patients. There is the medical assistant with the responsibility of service with the doctor on the critical issues. There is also the receptionist who does all the clerical workers and runs the hospitality department at the front office. The other is the coordinator who directs the visits and the workers on their duties and where they are supposed to be at any given time. All of them, however, work in unison for the success of hospital services.
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