BUS 350
Task 2:  Recruitment Exercise
Dr. Pace

Directions:Create a recruitment and hiring plan based on the scenario.

Scenario: 

Great news! Just as expected, XYZ Company is growing! Sales are at record highlevels, and the CEO has approved hiring five new production team members. Your job is to design arecruitment and hiring plan. The table below describes what your plan should include.

	The name of this section is 
	
	This is where you describe

	Position Description
	
	the job position.

	Plan and Activities for Recruitment
	
	where you will find the applicants.

	Sorting Applicants
	
	how many and which applicants to interview.

	Interview Process Plan
	
	your interview strategy.
· Who will interview?
· What is your interview format?
Include sample interview questions.

	Selection Process
	
	how you will make your selection process.






Assignment Responses:

	1.
	Position Description:

	
	____________________________________________________________________

	
	____________________________________________________________________

	
	____________________________________________________________________




	2a.
	Plan and Activities for Recruitment:

	
	____________________________________________________________________

	
	____________________________________________________________________

	
	____________________________________________________________________




	2b.
	Applicant Selection: 

	
	____________________________________________________________________

	
	____________________________________________________________________

	
	____________________________________________________________________








	3a.
	Sorting Applicants: 

	
	____________________________________________________________________

	
	____________________________________________________________________

	
	[bookmark: _GoBack]____________________________________________________________________




	3b.
	Number of Applicants to Receive Interviews: 

	
	____________________________________________________________________

	
	____________________________________________________________________

	
	____________________________________________________________________








	4a.
	Interview Process Plan: 

	
	____________________________________________________________________

	
	____________________________________________________________________

	
	____________________________________________________________________




	4b.
	Sample Interview Questions (3 Questions): 

	
	____________________________________________________________________

	
	____________________________________________________________________

	
	____________________________________________________________________




	5.
	Selection Process: 

	
	____________________________________________________________________

	
	____________________________________________________________________

	
	____________________________________________________________________
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