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1. The main reason for using an ERP system (Enterprise Resource Planning) at JHI was to improve data quality and to report. They chose to use a centralized ERP system instead of what they were using (several different business applications that were not fully integrated.)
2. JHI face technical challenges in adopting an ERP system. To overcome these challenges, it chose BearingPoint’s SAP applications with IBM Power 570 servers as the hardware platform. JHI also decided to use server clusters to make the system more fault-tolerant and installed a SAN for high performance.
3. ERP software integrates all facets of an operation, including development, manufacturing, sales, and marketing. So, with that said, at JHI, the ERP system helped improve data quality and reporting through different applications such as the IBM Power 570 severs.


CASE STUDY 11-1 ERP AT JOHNS HOPKINS INSTITUTIONS
· Open a new Microsoft® Word document and answer the following questions.
· Save the file on your computer with your last name in the file name. (Example: case_1-1 _Jones.doc)
· Click the Choose File button to find and select your saved document.
Maryland’s largest private employer, Johns Hopkins Institutions (JHI), has more than 45,000 full-time staff members at Johns Hopkins Hospital and Health System, Johns Hopkins University, and several other hospitals and institutions. To improve data quality and reporting, JHI decided to use a centralized ERP system instead of several different business applications that were not fully integrated. Getting an overall view of JHI’s operations and performance was difficult with these different applications.
JHI faced technical challenges in adopting an ERP system. To overcome these challenges, it chose BearingPoint’s SAP applications with IBM Power 570 servers as the hardware platform. JHI also decided to use server clusters to make the system more fault tolerant, and it installed a storage area network (SAN) for high performance. The ERP system now provides a centralized method of gathering information for the entire organization.
1. What was the main reason for using an ERP system at JHI?
2. How did the ERP system that JHI adopted help address technical challenges?
3. What did the ERP system achieve at JHI?
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