Appendix A
Emergency Management Phase vs. COOP
											
	Mission Area
	Emergency Management Components
	Continuity Component (from DRII Professional Practices)

	Mitigation
	· Threat and Hazard Vulnerability Assessment
	· Risk Assessment
· Business Impact Analysis

	Preparedness
	· Hazard Mitigation Planning
· Emergency Operations Planning
· Business Continuity
· Communications (Alert/Warning)
· Hazard Specific Annexes (Flood, Hurricane, Terrorism, etc)
· Long Term Recovery Planning
· Training and Exercise programs
	· Developing Business Continuity Strategies
· Developing and Implementing Business Continuity Plans
· Awareness and Training Programs
· Maintaining and Exercising Plans
· Crisis Communications
· Coordination with External Agencies

	Response
	· Levels of Activation
· NIMS and ICS 
· Public Safety
· Incident Stabilization
	· Emergency Response and Operations
· Components of Emergency Response
· Roles and Responsibilities: Incident Command
· HICS and the Business Continuity Branch Director
· Emergency Operations Centers
· Plan Activation
· Recovery and Resumption of normal hospital operations

	Recovery
	· Mass Care
· Sheltering
· Finance: Reimbursement & Cost Recovery
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