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1.     What drove you to joining your family business, and what are the challenges/perks of leading a family company?
Family businesses are crucial in growing an individual skill from the lowest point and providing guidance to more essential management skills. I was highly inspired by my father’s dedication towards the success of the business and grew the curiosity to get involved. I would follow him around the store just to observe some of the activities he was conducting, and his dedication towards providing the best products and services for the consumers won my heart. I also found business a better way of getting involved with the community as my father would quickly assist in social work that most people in employment were unable to. It is for all these reasons that I began to teach myself along with the help of my staff of the basics and was allowed to support the business through different positions until I became the Director of the Company. 
There are many challenges that family businesses face and make it difficult for them to survive. Any domestic problems reflect negatively on business progress and success. We tend to have difficulties with the running of operations if I did something wrong at home, as we have to solve it to have a productive time at the company. Another issue is to hire people in the factory, who lack of skills. Our machines are modern sophisticated based origin from Europe which made a great challenge for us to find the people to operate them. Which is why it led us to open training center in the company in order to get their skilled up to mark also we advanced it by hiring some of the senior officials to come from overseas to work in the company in order to get better and faster results. 
2.     What prompted the start of Silver Line Group?
Silver Line Group started on the grounds of family support and generation of ideas. Mr. MAH Salim had come up with different ideas after purchasing a piece of land to construct a factory. He settled for the textile industry due to its prospects in the market. The population in Bangladesh highly demanded textile products as there were fewer productions at the time when Silver Line was starting up. The initial idea was to establish a knitting company, but they realized that many other companies were doing the same. The best option was the woven items that would require activities like solid dyeing, weaving, and then finishing. Since all these operations are conducted under different sectors, Silver line managed to secure a way to combine them under one roof. Samit Hassan, who is now the Director of this company, learnt through accompanying his father and brother and has finally made the organization successful all over the region. He contributed ideas from the market research, and through family associations, they were able to achieve the position of the most successful business in Bangladesh. 
3.     What is the current state of the textile industry in Bangladesh, and are there growth opportunities for the Silver Line group?
Bangladesh is one of the biggest textile markets in the region, considering that China is no longer a significant player in the industry. Many other organizations are venturing into the business due to its substantial returns and reliability, which makes it competitive. The ongoing trade wars between the US and China allow Bangladesh to dominate the market and build the reputation of high-quality products around the world. The different players in the local market make it possible to work on competitive production procedures, prices, and other aspects that promote growth. 
Silver Line Group being the most successful and established organization in Bangladesh, is in a better position of enjoying the benefits of the growing industry. The organization deals with some of the biggest clients in the industry, and any changes in the external market will not impact them as much. Silver Line Group growth factors revolve around technology, availability of trained individuals, and the expanding market. They can use their position and brand image to influence consumers and still make profits as anticipated. 
4.     What are the new projects Silver Line is currently working on, or goals they are striving for?
One of the biggest goals that Silver Line Group wishes to develop is ensuring that it can satisfy the high demand in the textile market. Due to the increased organizations that deal with textiles, cotton supply has reduced with the increasing demand. More individuals and organizations are competing for the available high-quality cotton to make their operations a success. Silver Line is on a journey to grow its raw materials to make the process even more reliable and cheaper. They already conducted experiments on the growth of high-quality cotton to achieve their goals. The only remaining action is to implement these plans and, in the process, maintain their consumer coverage cross Bangladesh and other areas around the world. It is possible to ensure that they achieve their production goals while paying attention to quality and costs. 
5.     In light of recent environmental awareness, does Silver Line give importance to green technology/processes? If yes, then in what ways?
The organization pays attention to the kind of CSR they offer to the environment by adopting green technology. Management strategizes on effluent treatment plants (ETP) by ensuring that the wastewater is safe for recycling and reusing. Biological treatment of the waste provides that they can control their operations to fit into protecting the rights of the environment and public at large. There is a recovery plan in place to minimize losses when it comes to the manufacturing process. At least 90% of recovery is achieved, like the water, weak lye, and others that can be used in future operations. Silver Line Group also promotes organic services through their choice of raw materials and the industrial activities involved. They reuse silk, yarns, and other materials to make businesses even more useful. Sustainable use of natural gas is also a part of the green operations as it reduces pollution to a great extent. 
6.     As an influential character, how do you (or Silver Line Group) want to inspire people? i.e., what are the central values you wish to reflect onto a community?
In my position as a recognized leader, I would like to offer my insights about business to help other individuals and small companies in their operations. Firstly, it is essential to conduct the required research before embarking on any business to avoid surprises that might come with the different sectors. Some of the aspects to look into are the market forces that change depending on the external factors affecting a particular industry. I found it necessary to first conduct experiments before committing into the long term activities as it ensures that the individuals have a better experience. In such a situation, one is aware of the kind of challenges to expect and the best ways of dealing with them. It is also essential for anyone looking into starting a business to understand that their determination and persistence will make the most significant difference. If you want to achieve anything in the business world, you must be ready to take risks and work extra for your goals. Finally, the competitive market requires differentiation to give consumers a chance to make decisions when it comes to purchasing. 
7.     In your opinion, what characteristics or values should a great leader have?
Successful leaders are defined through their characteristics, which enable them to stay in charge effectively. One of the significant traits includes excellent decision-making skills in such a way that an individual understands the needs of the organization and acts accordingly. Some compromising situations require confident leaders to make that one decision that will result in the wellbeing of the organization. Proper communication is another trait that a leader needs to ensure that activities are running as expected within the team. An individual should encourage the sharing of ideas to ensure that the different parties can discuss the issue facing them and, in the long run, achieve mutual goals and objectives. A good leader should be a risk-taker in all instances as it promotes progress in the business since they can try new things that encourage operations. With all the right traits, the organization will experience growth and result in better action plans in the future. 
8.     Starting your career at such a young age, do you wish you could have done anything differently? Also, what is your advice to other young, ambitious individuals out there?
I managed to attain my career goals at a young age due to my persistence and willingness to learn from the already experienced individuals. I would, however, change my approach to leadership in terms of how I relate to others below me. My greatest challenge was forming a reliable team as I was used to the idea of a family business. Many employees that we began operations with left the organizations as they did not feel appreciated enough. Given a chance to go back, I would ensure that every individual feels comfortable in their position and hence promoting the performance of the organization from its internal teams.  I would also advise individuals who are looking forward to running successful businesses to venture into a field they are passionate about and show persistence in their operations. Business is challenging, but once you achieve your goals, it comes with the sweetest fruits ever. 
9.     Apart from your passion for business, is there anything else you are passionate about or want to pursue?
I am quite passionate about a lot of things apart from business and would want to one day do an act of pursuing them. One of my major passions was and still is cars. When i was a kid i was always had this drive for fast cars. I use to talk to my dad how I would want to make my own car have a factory in Bangladesh and make it the car fastest car out there. Slowly and gradually over time that idea since I was a kid it faded away but my drive is still there which is why whenever i get the chance i go to car shows to see check the new exotic car coming out. I use to attend Geneva Motor Show before to checkout the new supercars. Therefor in my back off my mind maybe one day i will have my own factory or a showroom in Bangladesh where the rarest and most exotic car will be displayed as a showcase. I still talk to my dad like how I use to be a kid share my thought and feels towards supercars and like all fathers he tells me one day he will get me wherever ones I want, just so that he can put a smile on my face. 
10. Can you share with us some valuable lessons you have learnt throughout your career? Whether it is business related or family-related.
My career has been of high purpose and taught me a lot of lessons when it comes to how one should conduct themselves when it comes to the family business. I can attest that most family businesses fail due to a lack of formality and making personal issues come in between the operations. The kind of challenges we faced when beginning the company and during our growth stage have given me persistence. You should not take things lightly when it comes to the connections that your business has with the family. Anyone trying to endanger the operations in the name of relationships should stay away from the business to avoid the negative results. Finally, you should not allow the business to separate you from your family, and that is why it is advisable to run these two sectors independently to avoid the consequences. 

