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Identifying Your Venture
Entrepreneurship is how individuals come up with new ideas and create a business venture to exploit the ideas. The goals of entrepreneurship are varied depending on the entrepreneur. However, the primary goals include financial independence and bringing about social change in the community. The business idea that I have in mind is that of a bounty hunter. A bounty hunter is an individual who looks for and captures wanted criminals or fugitives in exchange for a commission or fee known as a bounty. Traditionally, bounty hunters operated outside the confines of the law. It means that they were not governed or bound by the rules applied to members of law enforcement. However, several agencies are developing today whose sole role is to capture fugitives and hand them over to the state or law enforcement departments across the country. 
Bounty hunting is increasingly becoming attractive due to some of the privileges that are offered to such individuals. An example of civil liberty is the right to forcibly enter the fugitive house and conduct an arrest without breaching any laws. Such protections mean that a fugitive would not sue the bounty hunter since bounty hunters could legally violate most of the privileges or liberties that they possess. The protections come into place because the bounty hunter enters into a legally binding contract with the person or organization offering the bond on the fugitive or criminal. The agreement lays down these protections, and this means that the agency would be protected from any liability that may come about as it undertakes its activities of looking for fugitives and arresting them. As a result, the business idea is one that would not lead to a scenario where I incur personal liability in case things go wrong when apprehending fugitives. 
Several businesses do something similar or close to the same as the one conducted by bounty hunters.  The type of business that I identified is that of collectors. Collectors seek, locate, and acquire products such as relics that are considered to be very rare. Collectors are motivated by two main reasons. Most do it for monetary purposes, whereas others pursue it for pleasure. Individuals who do it for fun tend to have a great interest in artifacts and antiques that greatly value them. Collectors are similar to bounty hunters because they make money by locating relics of other products that are considered to be very rare. Once an individual has a relic that is quite rare, they may sell it in the open market for a significant profit margin, and this is how they make money and develop a source of livelihood.
When an entrepreneur comes up with a business idea, they possess several reasons or motivations that compel to pursue the venture. This lays the foundation for the whole entrepreneurial process. Several reasons are behind my decision for the choice of business described above. The first reason is that I possess considerable skills in investigation and research. The work performed by bounty hunters involves a lot of inquiry, similarly as police departments do when looking for suspects or fugitives. I am also tech-savvy, which means that I would find it easy to track down any offenders or criminals by examining any social media presence they may have. Social media is one of the biggest platforms that can be used to track such individuals because there is an excellent likelihood that they leave behind tracks on some of the available media.
The second reason for choosing this type of business is due to the protections that exist. Law enforcement agencies play a critical role in ensuring that bounty hunters are protected from the law if some laws are violated during the apprehension of a suspect or a fugitive. These agencies are also guaranteed to pay the bond for a given criminal once they have been arrested. There is a shallow risk that an agency may refuse to pay the amount agreed in the contract entered into with a bounty hunter. Assured income is critical for any entrepreneur who wants to be successful in the business venture that they may be pursuing at any given moment (Burns, & Dewhurst, 2016). A bounty hunter agency would also be assured of high incomes when a fugitive is apprehended. The often quoted bonds are usually high, and this would mean great business for the venture.
The bounty hunting business will involve several activities that will be part of the agency's core operations. There is no production or distribution chain, as would be the case if the business was producing goods and services. One of the core activities of the company will be investigations. The investigations to be conducted would be similar to what law enforcement agencies do. The only difference would be that the agency would go deeper into these investigations to locate or trace the fugitives who have a bond on their arrest or whereabouts. Different channels will be used when carrying out these investigations. Using communication channels that a fugitive could have used is perceived to be one of the most effective ways in which a person of interest can be traced. Examining public records has also been observed to be a critical aspect of any investigations as this could help locate fugitives. 
The second core activity in the agency would be interviewing. Normally, when a person is a wanted fugitive, it is imperative to interview their family members and immediate friends who might contact the culprit. Adopting appropriate interviewing techniques is critical towards locating the offender or knowing their whereabouts. The third activity is surveillance. Surveillance comes about when there is information that the fugitive could want to visit certain people, including family members. Surveillance must always be conducted with great caution since culprits can run away or hide if they are aware that surveillance is being undertaken on their friends and loved ones. Surveillance is also essential when confirming the identity of a fugitive. It should be proven beyond any reasonable doubt that the person suspected to be the fugitive is the one before any processes are undertaken against them.
The agency will also have to ensure that its employees are properly protected from any fugitives that may want to resist being arrested. Precautions can help ensure the safety of the agency’s employees. The agency will not have an ideal location since tracing or locating criminals' suspects is not dependent on the site. Fugitives do not hide in specific areas, and thereby, the agency will have jurisdiction across the whole country. In some instances, it could employ agents to look for a fugitive outside the country or abroad. Such a scenario would come about where a fugitive has been traced to another country, and action needs to be taken to apprehend them and surrender them to the relevant authorities.
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