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Design Dox's mission is to help individuals and organizations all over the world achieve their full potential.  Extraordinary encounters can encourage, change, and progress the world. And imagination is at the center of an incredible encounter. Design Dox's incorporation of virtual reality and artificial intelligence can broaden user capacities, allowing for more imaginative and essential undertakings, and help users accomplish more.

Financial Goals

· Growing and Preserving Profitability: Maintaining profitability entails making sure the sales exceed operating expenses. Maintain a profit margin on goods produced by managing prices of both manufacturing and operations (Root III, 2019).

· Develop & Maintain Cash Flows: Even an organization with high income needs financing contacts, as capital is expected to grow the business. Maintaining the freedom to fund operations will allow us to plan for long-term projects while still taking care of immediate needs, including payroll and accounts payable (Root III, 2019).

Non-Financial Goals

· Building a Customer Base/Marketing: Understanding customer purchasing habits, anticipating retail delivery demands, and forming strategic relationships will increase market share (Root III, 2019). 

· Customer satisfaction/Quality Customer Service: Customer service is essential for retaining customers and generating repeat sales (Root III, 2019).

Design Dox, Inc. will be an enhanced word processing document design software supported by virtual reality and artificial intelligence framework.  Design Dox, Inc.'s word processing document will offer its users many features and benefits, thus serving several consumer groups at the same time. By Design Dox, Inc. is a cloud-based word processing document; users will access their projects anywhere. Further, our enhanced word processing document design software will be supported by virtual reality and artificial intelligence framework giving users the ability to incorporate a broader range of quality graphics and designs. Our goal is to ensure that the word processing document is an easy-to-use program with a use-friendly general user interface (GUI), meaning the user can do their project as in-depth or straightforward as they wish. Those who seek to widen the range of quality graphics and designs will incorporate them with ease instead of using multiple programs. The program serves as a one-stop-shop for all users ranging from a 1st Grader learning basic computer skills in summer camp to your financial firm Partner preparing to pitch a merger to the firm CEO. 
In the product line cycle, the product is still in the introduction phase. At this stage, the organization's main objective is to establish an ideal market for its products. Moreover, the organization seeks to provide high-quality goods and services to win its clients' hearts.
Differentiation between Design Dox and the major competitor in addition to the value that it brings in comparison are as follows:
· Virtual Reality & Artificial intelligence (differentiation)
· Offered on multiple platforms that will be seamlessly integrated into the Internet of Things (IoT) concept (differentiation/value).

· Offers real-time, person-to-person and person-to-AI assistance (differentiation/value).

· Offers security and project recovery features unmatched by its competitors (differentiation/value). 
· Offers a broader range of quality graphics and designs (Value-added)

The above features are available in one program (Design Dox) instead of using multiple programs to create the desired document (differentiation/value). 
To effectively position the product to the target market, several actions would be taken. Knowing the business' target audience will be very important in determining some of the basic needs and wants they require. Furthermore, it would be tough for people to buy what they do not need than those they need. Telling the market more about the business and its activities will help establish a long-term relationship with the clients. Moreover, to effectively position the product, it will be effective, honest, and transparent to win the market's trust. Provision of evidence through legit customer reviews and sale numbers will help the market understand some of the aftereffects and benefits of using the product. The value proposition will also be an appropriate method to position the product. Focusing on some of the different ways the production value would be increased to meet the customers' wants would be effective. Therefore, the organization would adopt these measures to ensure its product is effectively positioned.

One critical branding method that Dox would use for the product will be the use of imagery. The use of branding by imagery would be effective for the success of its products. Ideally, the process will entail advertising agencies' hiring to lead an extensive brand development for Dox. These efforts will provide a boost to the organization using various advertisement campaigns. The reason why Dox should adopt such a branding method will be to enhance the possibilities of reaching a broader market.

Furthermore, the hired marketers and their agencies would adopt some of the latest technologies and trends to attract different customers. Adopting this strategy would offer much help in ensuring Dox achieves its full potential in its operations. Moreover, branding through imagery would be perfect for the products to address the clients' cultural wants.

There are several high-level tasks to be completed for the product to be successful. The product concept approval will take two months to provide a practical and ideal timeframe for Dox to effectively understand some of its scope on the product. This two-month period will be crucial for developing the product as it would be one of the initial processes. The product design would take a more extended period of about three months. These three months will be very intensive for the organization as it would selectively choose some of the essential attributes needed in the market. The testing process would then take the last three months. This testing period will entail analyzing how different clients relate to the product.
Furthermore, it would signify the chances of the product being successful or being a failure. Ideally, all the processes will be effective in developing an advanced product. Once all periods are completed, the software will then be released. 
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