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Graduate Studies in Business Academic Honesty Statement

My signature entered below constitutes my pledge that all of the writing in this document is my own work, with the exception of
those portions which are properly documented and cited. I understand and accept the following definition of plagiarism:

1. Plagiarism includes the literal repetition without acknowledgement of the writings of another author. All significant phrases,
clauses, or passages in this paper which have been taken directly from source material have been enclosed in quotation marks and
acknowledged in the text itself as well as on the Reference Page. 2. Plagiarism includes borrowing another’s ideas and
representing them as my own. 3. To paraphrase the thoughts of another writer without acknowledgment is to plagiarize. 4.
Plagiarism also includes inadequate paraphrasing. Paraphrased passages (those put into my own words) have been properly
acknowledged in the text and in the references. 5. Plagiarism includes using another person or organization to prepare this paper
and then submitting it as my own work. 6. Plagiarism includes resubmitting previous work, in whole or in part, for a current

assignment without written consent of the current instructor.

Saint Leo University’s Core Value of Integrity requires that students pledge to be honest, just, and consistent in word and deed. I
fully understand what plagiarism is, and I further understand that if plagiarism is detected in my paper, my professor will follow
the procedures on academic dishonesty set forth by Saint Leo University, the Donald R. Tapia College of Business and the

Graduate Student Handbook.
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Student Signature: Raydon Brown, Angel Carnes, Britt Green, Gloria Flora
1. What is the mission/vision statement for your company? 

Design Dox’s mission is to help individuals and organizations all over the world achieve their full potential.  Extraordinary encounters have the ability to encourage, change, and progress the world. And imagination is at the center of any extraordinary encounter. Design Dox’s incorporation of virtual reality and artificial intelligence can broaden user capacities, allowing for more imaginative and key undertakings, and help users accomplish more.
What are two financial and two non-financial high-level goals for your company?
Financial Goals
· Growing and Preserving Profitability: Maintaining profitability entails making sure the sales exceed operating expenses. Maintain a profit margin on goods produced by managing prices of both manufacturing and operations (Root III, 2019).
· Develop & Maintain Cash Flows: Even an organization with great income needs financing contacts, as capital is expected to grow the business. Maintaining the freedom to fund operations will allow us to plan for long-term projects while still taking care of immediate needs including payroll and accounts payable (Root III, 2019).
Non-Financial Goals
· Building a Customer Base/Marketing: Understanding customer purchasing habits, anticipating retail delivery demands, and forming strategic relationships will all help the company increase market share (Root III, 2019). 

· Customer satisfaction/Quality Customer Service: Customer service is essential for retaining customers and generating repeat sales (Root III, 2019).
2. Describe in detail the product (approved by your instructor) you plan to introduce to your target market.

Design Dox, Inc. will be an enhanced word processing document design software supported by virtual reality and artificial intelligence framework.  Design Dox, Inc.’s word processing document will offer its users many features and benefits, thus serving several consumer groups at the same time. By Design Dox, Inc. being a cloud-based word processing document user will be able to access their projects anywhere at anytime. Further, our enhanced word processing document design software will be supported by virtual reality and artificial intelligence framework giving users the ability to incorporate a wider range of quality graphics and designs. It will be our goal to ensure that the word processing document is a user-friendly interface, meaning the user can make their project as simple or in-depth as they wish. Those who are seeking to widen the range of quality graphics and designs will be able to incorporate them with ease, opposed to having to use multiple programs.
3. Where is your product in the product life cycle (PLC)?  Ch. 6 of our textbook (pg. 97-100)

What is a point of differentiation of your product (vs. the major competitor)?  How does it bring more value to your target market(s) (vs. the major competitor)?

-Virtual Reality & Artificial intelligence (differentiation)
-Offers a broader range of quality graphics and designs (Value-added)

-The above features are available in one program (Design Dox) opposed to having to use multiple programs to create the desired document. 
4. How will you position your product to your target market?

5. What is your branding strategy (which method will you use)? Why do you believe this strategy will ensure success?

6. Using the tenets of the new product development process (NPDP), when will you develop a prototype of your product? When and where will it be tested?  How many levels of testing do you plan to do?

7. Show a timeline to accomplish all of the above (assuming your product concept began at the beginning of this course and needs to be ready for the market eight months from now).  Explain the high- level tasks that need to be accomplished (e.g., Product concept approval, begin prototype design, begin testing, etc.) from product concept to the point of being ready to implement in the marketplace.

https://soltech.net/how-long-does-it-take-to-build-custom-software/#:~:text=On%20average%2C%20we%20see%20software,Involves%2025%2B%20screens
“On average, we see software projects taking between 4-9 months to design and develop.  The size and complexity of the project are the biggest factors in overall duration” (Tate, 2019).
8. Cite and list any sources using APA format.

Design Dox
Begin text here. The text should be double-spaced with the first line indented by .5”, per Saint Leo University Graduate Studies in Business style. The seventh edition of the APA manual advises one-character space between sentences (APA, 2020, p. 154).
Mission Statement 
You may only need Level 1 headings for your essays. Based on the length and complexity of the essay, it may be appropriate to use additional levels. However, be mindful that you need at least two subsections at each level.
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