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Microsoft Inc. – Project Scope
Microsoft is an American technology company based in Washington. Microsoft manufactures, supports, and maintains computer software and other electronic devices. The organization is best known for its operating system, Windows, browser, Microsoft Explorer, and Microsoft Office Suite. The organization is ranked amongst the top twenty American companies by revenue. The organization was founded in 1974 to produce basic interpreters for Altair 8800. The organization has since diversified the range of products and services to meet market needs and maintain its productivity (Carroll et al., 2009). In the recent past, the organization has emphasized the provision of cloud services; this has made it reach the organization's shares to achieve the highest value since late December 1999. I have chosen the organization since I am impressed by how things are run and the organization's brand image. Research has also shown that it offers high-quality services and puts customers first. As of 2020, Microsoft Inc. had 166,476 employees and had a revenue of US$53 billion, one of the highest across the globe. 
Business problems 
Microsoft has faced a lot of competition from Amazon, the leading cloud service provider across the globe. Azure is Microsoft's cloud service provision. In the recent past, Azure has faced relatively slower growth rates, leading to a decrease in productivity of the organization. Microsoft has also faced competition from newer businesses and micro issues that have made it operate with many risks (Carroll et al., 2009). The organization aims at building an intelligent cloud computing platform that will meet the needs of its many users and reinvent business processes and productivity. Apart from that, the organization also aims at creating more intelligent cloud computing. 
The organization should rely on subject experts and business analysts to gather its requirements. The organization should leverage information gathering specialists to get all the requirements of the product/ solution they intend to develop. The experts will be expected to gather information from customers skillfully, not even realize they are giving vital information that can determine how a commodity will be developed. Research has shown that customers do not know what they need. The customers should be involved early and continuously since their input will determine the product to be developed. 
The project time frame for developing a new gaming PC will begin by identifying all the tasks to be performed. On the right-hand side of the timeline, all the tasks and subtasks will be listed. The tasks will be broken down further into phases and given distinct colors to distinguish them from each other (Schwalbe, 2009). All the tasks listed on the right will be represented on a Gantt chart. Each task will have a start and end date, and there will be a duration bar between the two points. The project will have milestones, and the correlation between different tasks will be indicated clearly.
Availability, integrity, and confidentiality will enable the project to be protected from unauthorized viewing and other access; this will allow the data to be accurate and ensure data is available for consumption when the need arises. Global organizations face a lot of challenges owing to the nature of their operations. Employment and labor requirements are not similar in every nation. The organization has to ensure it adheres to such conditions to not run into workers' unions' issues. Different organizations have different laws. The organization has to understand the legal environment it is operating in for it to be successful. 
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