
Post A
Choose two of the four behavioral ethics concepts listed below and write a response to the questions that follow the concept.  There are multiple questions for each behavioral ethics concept. Answer all of the questions for the two concepts you choose.  In your initial discussion board post, be sure to copy and paste the behavioral ethics concept and the questions that follow and then write your response below that.  
1. Role morality: Have you ever seen someone act unethically and justify his or her actions by saying "I'm just doing my job?"  What did you say or do in response?  What should you have said or done?
2. Incrementalism: Cynthia Cooper, whistleblower of the infamous WorldCom financial fraud, wrote: "People don't wake up and say, 'I think I'll become a criminal today.' Instead, it's often a slippery slope and we lose our footing one step at a time." Do you agree? Why or why not?
3. Obedience to Authority: Which is scarier: that Joe might not have the courage to stand up to a superior requesting unethical action because Joe doesn't want to lose this job, or that Joe might not even see the ethical issue because he is so intent upon pleasing the boss?
4. Overconfidence Bias: What can you do to safeguard against being too confident in your own morality?
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Post B 
How does a traditional adversarial relationship with suppliers change when a firm decides to move to a few suppliers? Using Darden Foods, which has multiple supply chains, explain why one of their supply chains might use a few suppliers, while another uses many suppliers.
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Post C

Read the Closing Case "Novica Opens Doors Across National Boundaries" at the end of Chapter 16 of International Business 8th edition, and respond to the following questions stemming from the case:

Could other companies follow the basic model employed by Novica? Why or why not? Explain.

What does this case illustrate about the trade-offs between economic and social benefits in international business? Explain

This is other online sources about this, please google it, do not using any same sentence form below 
(Novica has set an example by supporting The Artist and expanding the boundaries at International levels. This type of approach has enabled company to be more productive in exploring art as well as to provide services to the customers at a very large margin.
Definitely more and more organisations should follow the same structure of operation as it lately increases the overall diversity of the organisation and improves the understanding towards a different culture. This type of approach also sets and ethical example of the organisation and support the overall social responsibility by a huge margin. Implementation of boundaryless operational structure in which anyone can join from any part of the group also sends out a better message from the organisation maintain in its better brand identity as well as bad value creation for the earth brand. By following search specific structure of in the operation structure of the organisation, workability as a reduction in post can also be provided. All of the projects should include the same ideology of creating unethical working environment by moving your business to international level as well as giving chance to each and every culture to be implemented in to the organisation increasing the overall productivity as well as efficiency of the organisation.
Trade-offs between incremental social benefits between different cultures is one of the most beneficial thing for any organisation operating at the international standards. This type of approach helps the organisations to maintain high quality standard in Operation as well as to improve their relations with different cultures which provides additional markets to the overall products of the specific organisation. Development of culture as compared to Novica is extremely beneficial as it is proven to be one of the best approaches for doing international business.)
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