
Work Environment Assessment Template
Use this document to complete the Module 4 Workplace Environment Assessment.
	Summary of Results - Clark Healthy Workplace Inventory 
	1. Workers are positive when assessed on civility

2. Civility assists the organization in attaining its objectives

3. a good relationship, respect and trust exist among employees, management and the organization.


	Identify two things that surprised you about the results. Also identify one idea that you believed prior to conducting the Assessment that was confirmed. 
	1-Civility has enabled organizations to attain their goals and objectives.

2-There are individuals who fail to apply civility policies

- I believe that some will embrace civility while others fail to comply based on their reasons


	What do the results of the Assessment suggest about the health and civility of your workplace?
	Civility enhances the excellent relationship among workers, and this assists them in attaining the organization's goals and objectives.

Coordination of work between workers, managers and the organization is effective due to civility.


	Briefly describe the theory or concept presented in the article(s) you selected. 

Explain how the theory or concept presented in the article(s) relates to the results of your Work Environment Assessment.
	The workplace civility index concept allows workers to develop the attitude of respecting others, performing their tasks adequately and creates good discussion among the participants.

Workplace Civility Index (WCI) enables workers to coordinate their tasks as a team. In the organization, there is a good relationship between the managers and other workers. People respect one another. This character has enabled the organization to enhance integrity, loyalty and trust among workers.



	Explain how your organization could apply the theory highlighted in your selected article(s) to improve organizational health and/or create stronger work teams. Be specific and provide examples.
	My organization has used WCI to ensure that they develop and implement workplace civility policies, considered areas where they need to improve on to enhance better characters that facilitate their operations and relationship.
Workers are given the WCI tool to fill as a team, in the process, stronger bonds are created within the teams to assist them reach their potentiality. For example, workers know how they can respect one another through filling the WCI tool during the assessment.



	General Notes/Comments
	Assessing civility in an organization is beneficial to them. It assists the organization to attain better working environment. With conducive environment, employees can easily achieve organization objectives, mission, goals and vision.



Importance of Civility in an Organization
Leadership relationship to those who they are leading is beneficial to an organization. They use various mechanisms to enhance their relationship with other employees (Clark, 2015). They build a good relationship with others through using civil behaviors. These behaviors improve their collaboration and effective communication, enabling them to experience trust, loyalty, and integrity. Therefore, at the workplace, civility deals with politeness, courtesy, respect and consideration. Workplace civility allows an organization to experience smooth operation on its activity, a good relationship between team members and enhance general health to an organization (Clark et al., 2011). At my workplace, various policies have been placed by the organization to strengthen civility. Through the guidelines, the organization experiences a conducive environment created for workers to effectively perform their tasks and attain their potentiality without complications (Broome & Marshall, 2021). One of the reliable tools used to measure workplace civility is the workplace civility index. The tool measures how individuals relate to one another at their workplace, seek feedback from the workers, and look at the mechanism that an organization can use to enhance civility (Griffin & Clark, 2014). 

Though the organization mainly experience civility. There are some situations in which incivility occurs. When employees feel that they are being unsubordinated by the management, they might lack respect (Clark, 2018). One case happened when the organization accountant was not on good terms with the boss. The accounting records were not matching, and the boss impolitely asked the accountant whether he knew his work. Chaos erupted as there was no respect for one another. The case was reported to the company president, who investigated what transpired. He realized that, indeed, the accounts were inaccurate. On the other hand, he advises the managers to use polite language to enhance respect when handling such cases. Therefore, when incivility occurs in an organization, it should be appropriately solved to improve a conducive working environment.
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